¢

Progress against the action is in line with the delivery date with
no or minor (of less than a month) actual/projected slippage
that does not impact on any dependencies

IMPROVEMENT'\

PLAN

Leadership Team note progress and seek assurance that on
track

Medium progress

Not due to start

Progress on the action is being made but there is
actual/projected slippage of between 1-2 months, or any minor
slippage presents a risk to dependencies

Leadership Team watching brief and review impact on
dependencies

Progress on the action is or projected to be behind schedule by
more than 2 months, or any slippage (actual or projected)
presents a risk to critical milestones

Leadership Team review and remedy

Work on the action is not due to start

N/a

Complete

Action is complete

N/a

Closed

Action is complete and there is evidence that the measures of
success have been fulfilled

Evidence to be provided

N/A

Update not required at this time

N/a

On hold

Action placed on hold due to different approach being
considered

Action Risk Score (Use Corporate Risk Matrix)
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Theme 1 -Organisational Culture

January Update Due
= "

Static data Owners Dates Wiain Action RIsk Evidence of status rating
Workstream Ref |Action Director Lead Cabinet Member Other Leads | Update Owner (f different) |Startdate |Duedate | Main Action Risk Description Status (tanuary 2023) Update (Initial and Date){January 23)
Establishing I ! -
Establish th I cul . . Failure t desired organisational
Organisational | OC.ALO f;'as:gw‘eueg::ﬁf organisational culture fp oo+ Business Strategy and Change  |Deputy Leader May 2022 |Dec 2022 c:‘k':'; © 2gree desired organisationa
Culture Head of HR
Outcome of listening exercise agreed by
ocaL2 Phase 2 Engagement: Determining Desired | ;oo _ Byginess Strategy and Change Deputy Leader Head of HR Aug2022 | Dec 2022
Culture
Now in final stages of engagement and
approval
Establishing
Culture
Framework agreed with Leadership
Establishing : ) ) ! Team and engagement has been
’ ) Medium Progress- actual/ projected
Organisational ~ |OCAL3 :["’p'"?’s:'“‘;'":ﬁ'::‘;:‘ setting out the desired | o o _ Business Strategy and Change: Deputy Leader Head of HR ;‘J‘;‘z’"" 23-Jan s"e "": n"‘ff:‘sor;‘!h:“ Upoiests and continues with wider
Culture gan BESE stakeholders. Due for Cabinet sign off
15 March
Establishing ) )
e . . Lack of 1t to embed desired
Organisational (0C.A2.0 Creatt_e 'h? ulgfit ""V"°""‘e"¥ ot Director — Business Strategy and Change |Deputy Leader ck of engagement to embed desirec
Rl organisational culture to thrive culture
tablshing Scope and drating has commenced.
Organisational | 0CA2.1 Workforce Strategy approved Director - Business Strategy and Change. Deputy Leader Head of HR 22-Dec 23-Mar Medium Progress- actual/ projected  [Many priority workstreams are alr_eadv
e slippage of 1-2 months in progress. Working towards Cabinet
sign offin May.
Establishing Other act of .
Organisational 0CA22 h a:; lons as a result of engagement Director — Business Strategy and Change Deputy Leader Head of HR TBC TBC Not due to start not due to start Not due to start not due to start
Culture s
Establishing
Organisational ~|0C.A23 New action: Roll out of One Team framework |Chief Exec Deputy Leader Head of HR TBC TBC New Action Added new action
cutture
e (close/Move) Design and deliver Corporate Director- Law & Failure to deliver required training
oc.B1.0 -
Learning and o o G Director - Business Strategy and Change | Deputy Leader Covermanes within agreed timescales
Drat report completed outlining
oficer current induction process and
- : : ) Autumn induction resources and
i ocsL2 - Deputy Lead ’
\:arr:mg amit (close/move)Revision of Corporate Induction | Director — Business Strategy and Change eputy Leader Drector Lo el Feb-23 e e
evelopment Sovermance improvements to induction and
onboarding experience.
Head of HR
Guidance delivered. Following
Action Plan being developed detailing all
offcer Director - requisite actions to embed the
° (close/move) Effective decision-making ’ Business Constitutional changes. Plan will be
L 4 |ocers (clos: Director - Law & G Deputy Lead - y
earning an training irector - Law & Governance eputy Leader Strategy and k22 Dec-22 completed by 31 Jan 2023, This includes
Change changes to executive decision making
and delegated decision making.
delivery to end of Municipal Year.
Corporate Governance Training:
ocer essons with Offces are being Member and Offcer training delivered
i : ) Medium Progress- actual/ projected Medium Progress- act jected |by LGA. Next phase of traini
Ceomngand |ocsLs (close/ move)Delivery of Corporate Direcor - Business Srategy and Change | Deputy Leader et taw Auumn [ ecium progress-actua projected (22200 N BRER e DA | edium progress-actualprojected by LGA. Next phase of training
Dot Governance Training 2022 siippage of 1-2 months e on Membor ramig siippage of 1-2 months programme to be scoped by Law &
Governance g Governance & Finance and agree
support required by L&D.
Officer Joselmove) Annual Refresher of Corporat i
Learningand  |OC.BL6E (close/move) Annual Refresher of Corporate | pyocyqr _ pusiness Strategy and Change Deputy Leader Director- Law & TBC 2023 |TBC 2023 Not due to start Not due to start Not due to start Not due to start
Dovelomment Governance Training Governance




Do not update this month

Not due to start
Not due to start otduetos

January Update Due
= "

Evidence of status rating

Status (January 2023)

Update (Initial and Date)(January 23)

Medium Progress- actual projected
slippage of 1-2 months

Not due to start

Training for members has been
undertaken. Further training is being
arranged for officers. Training will again
be delivered after Annual Council to
members who are appointed to Outside
Bodies as Directors/Trustees

Management Development:

Management Development in scoping

phase which will include;
nbale

Mz2nacar Erindame:

Not due to start

New Action Added

Finding iaries an issue —
meeting will take place in Jan 2023

2 sessions held 22/11 focusing on

Static data Owners Dates Wiain Action RIsk
Workstream Ref |Action Director Lead Cabinet Member OtherLeads | Update Owner (i different) |Start date | Duedate | Main Action Risk Description
o s
Learning and ocBL7 (close/move)Delivery of Directorships and Director - Law & Governance Deputy Leader Strategy and Nov-22 Dec-22
Development Trusteeships Training Chaney
iy Develop a clear programme of management Director- Law & Lack of engagement from managers
Learningand  |0C.B2.0 P prog ag Director - Business Strategy and Change | Deputy Leader 826 &
development Governance with the programme
Development.
Officer Director- law & |Head of HR
Learningand  |0C82.1 and b o Director — Business Strategy and Change | Deputy Leader Governance Oct22  |April23
Scope, Content and Budget Agreed HR Team Manager
Development " PR rean
) Director- Law &
Officer Management Development Programme Governance
Learning and oc.824 b e‘iv“g P o Director — Business Strategy and Change Deputy Leader 23-Apr the
Development ery
Officer
" ) : Director- Law & Failure to deliver required training
oc.B3.0 -
Learning and Officer Learning and Development Director - Business Strategy and Change | Deputy Leader |aovernancs within agrecd fimescales
e Drecor v o
Learningand  [0CB3.1 New action: Revision of Corporate Induction [ Director ~ Business Strategy and Change |Deputy Leader overnance et Feb-23
Development dend of
Director- Law
& Governance
Member oc.c1o tinue reg y o Director - Law & Governance Leader of the Council  [Leader place, opparu” v
e Cabinet Members and Leadership Team A for issues to be discussed. Other regular
Relationship Cabinet N N
YEmTETS meetings are taking place.
Leadership
Team
Director- Law &
Governance
Officer and Regular meetings of Commissioners, f:;zf ; recutive
Member oc.cL1 Monitoring Officer, Section 151 Officer and Director - Law & Governance Leader of the Council Cabinet May 2022 |22-Nov
Relationship Chief Whips commence Members
Leadership
Team
) If cultural and behavioural historic
Officer and F"gagel "Gﬁjm s:":!‘m"r?" lcers a:'d Me':'""s issues that have affected the Council's
Member 0C.c30 [ O o ation ot L o oo Director - Law & Governance Leader of the Council May 2022 | Dec 2022 ability to deliver could return if the
Relationship e e e i relationship between Officers and
e Members is not addressed.
If insight is not collated/ regularly
officer and : :
Member occao |New action: Assurance ACtivity 10 SUSIAIN | yreqyor 1w & Governance Leader of the Council Jan-23
ber positive Officer and Member Relationship
Relationship
issues and continuously improve
Officer and Identify mechanisms for ongoing insight and
Member occat  [assurance around the Officer and Member Director - Law & Governance Leader of the Council Jan-23
Relationship Relationship
If there is insufficient understanding of
) . corporate governance arrangements,
Member Learning | 5, o sl i GG CafEs EREEiEs Director - Law & Governance Leader of the Council |Director- Finance| this will leave the Council open to
and Development Training for Members ’ ’
reputational and potentiallegal
challenge.
Member Learning |, 5 Effective decision-making training Director - Law & Governance Leader of the Council Director- Finance Jul-22 Dec-22
and Development

delivery to end of Municipal Year.))

New Action Added

New Action Added

Meetings with Group Leaders/Chief
Whips and Statutory Officers have
commenced and regular meetings

Complete. Mentoring Programme is
longoing

new action

New Action Added

As per last month's update. Training will
be rolled out through to end of
Municipal Year. Change required to
reflect delivery to end of Municipal
Year.

Impact of training delivered so far is
evidenced by feedback on how Council
meetings and Committee meetings are
running.




Static data Owners Dates Wiaih Action RISk
Workstream Ref  [Action Director Lead Cabinet Member Other Leads | Update Owner (f different) [Start date | Due date Description
Member Learning | 1) Delivery of Corporate Governance Training  [Director - Law & Governance Leader of the Council Director- Finance Autumn 22 |Dec-22
and Development
Member Learning | o, g Annual Refresher and inclusion in new Director - Law & Governance Leader of the Council Director- Finance; Mar-23  |summer 23
and Development Member induction
[E— Continue forward plan for all Member brit Risk relates to insufficient forward
" 10c03.0  [based on themes of work / areas for Director - Law & Governance Leader of the Council planning leading to missed
and Development
opportunities
Member Learning Leadership Team Review of All Member ’ i
o Developmens | 25032 Brofings to ensure they are meeting needs | Pector~Law & Governance Leader of the Council Mar22  |Ongoing
R ; If there s insufficient knowledge and
Induction training for Leader and Cabinet .
Member Learning Members on appropriate processes relating to :
DA4.( - - -
o Dovelonment | 25242 [ihe emmaloyment of Chiet Officers, and in Director - Law & Governance Leader of the Council Jun-22  |Jul-22
particular Statutory Officers an unsuitable appointment.
Member Learning N :
oc.Ds5.0 : 5
e — Main action: Member development programme |Director - Law & Governance
Vember Learnin New sub action: Approval of next iteration of Ethical Standards and
8 locos.1 MDP that includes actions as a result of Director - Law & Governance Member Development Mar-23  |23-Mar
and Development c
Member PDP analysis Committee
oce2o  |Deliver the communications strategy to assist |Director — Business Strategy and Change || . jo: of the Council Feb-22  |Ongoing Failure to deliver against strategy
with more effective internal communications  |(Chief Executive)
Internal comms channels used to deliver comms
messages on an ongoing basis including: : ! Monthly
] " ¢ - - )
g‘:::xznicmlons 0cE21 - All stalf briefing gﬁ:‘fé;::&:?ss Strategy and Change Leader of the Council Ongoing  |updates
- Team Talk Leadership Updates through IP
- Member bulletin
- Director live events
- Bostin People e-bulletin (New)
Interal OcE22  |Chief Executive’s Comms Plan launch Director ~ Business Strategy and Change |, o, jer of the Council Spring 2023
Communications (Chief Executive) TBC
TBC
Internal Director — Business Strategy and Change ’ Aligned to
oce23 > S
Develop proposal for all staff conference (Chief Executive) Leader of the Council cex0 |TB¢
day plan
TBC
Internal - Director — Business Strategy and Change ’ Aligned to
ocE24 .
o ications Formal Employee Recognition Scheme - approach | (0 "LRES Leader of the Council cex g0 |TEC
and resources identified
day plan
QuETETy
Internal Continuous feedback on effectiveness of internal |Director — Business Strategy and Change Reporting
ocE2s > ° Leader of the Council Ongoing  |Jan, Apr,
Communications comms (Chief Executive)
July, Oct
New sub action : Regular comms activity around | ’
intemal oceyg the scale of financial activities and how the Director - Business Strategy and Change Leader of the Council Jan-23 ongoing
Communications (Chief Executive)
organisation s addressing them.
Internal New sub action: Review social media policy and | Director — Business Strategy and Change ! g g
Communications |°CF27 create guidance/ protocol for working with MPs | (Chief Executive) Leader of the Council Jan-23 - 123-Aug
intemal | )¢ |New sub action: regular comms aciviy around the | Director — Business Sirategy and Change Leader of the Council a2 |ongang
Communications golden thread (Chief Executive)
Chief Executive |0 ) o |Recruitment of Chief Executive ——— Y — By Sept Failureto recruit a suitable candidate
Recruitment 2023 leading to prolonged intervention
Dates TBC |Dates TBC
Chief Executive |50 ) 5 Recruitment process takes place Commissioner Leader of the Council Head of HR following |following
Recruitment Autumn | Autumn
decision | decision
Embedding
Constitutional  |0CGL0  |New main action: Governance review Phase 2 |Director - Law & Governance Leader of the Council Jan-23  |TBC
Changes

January Update Due
= "

Evidence of status rating

Status (January 2023)

Not due to start due mar 23 Not due to start

Training delivered ahead of
interviews for CEx. Discussion have
taken place with HR and it has been
agreed that training will form part of
the induction training programme for|
Committees at the start of the
Municipal Year

New Action Added new action New Action Added

Update (Initial and Date)(January 23)

due mar 23

N/A

Briefing note to be scheduled as a
closure report for .

Training delivered ahead of interviews
for CEx. Discussion have taken place
with HR and it has been agreed that
training will form part of the induction
training programme for Committees at
the start of the Municipal Year

new action added

New Action Added new action New Action Added

Not due to start
Not due to start

New Action Added

new action added

Internal comms activity is including
Team Talk, Weekly comms and director
live events . Preparations underway for
final all staff briefing from KBD and
preparations for first briefing from SL.

Draft comms approach prepared
outlining roles and responsibilities to
aid understanding around the
handover from KBD to SL. Wider
discussion to follow re
internal/external comms approach
around handover.

Preparations underway for SL first ive
event. Plans for a staff conference will
be discussed with SL.

Initial data gathering has taken place to
identify the options for Formal
lemployee recognition Scheme. A
questionnaire will be developed and
shared with council employees to
gather feedback to steer the package
development.

Discussion takes place monthly with
Directors at IPRM. Kept under ongoing
review by comms team.

new action added

New Action Added

new action added

New Action Added

New Action Added

new action added

new action added




January Update Due

Staticdata Owners Dates Main Action Risk Progress agail Evidence of status rating Progress against plan Evidence of status rating
Workstream Ref  |Action Director Lead Cabinet Member OtherLeads | Update Owner (if different) |Startdate  |Duedate | Main Action Risk Description Status (December 2022) pcateniiatandlete) (e cembey Status (January 2023) Update (Initial and Date)(January 23)
Embedding
Constiutional ~ [0c.611 | N S:bnawz” Agree "h”’*:ﬁ‘ p‘ans"f'a”"g © New Action Added new action added
Chanaes each of the changes within the constitution |irector - Law & Governant Leader of the Council 23-an 23-Feb
rEmpeTaTg
Constitutional  [0C.GL.2 | New sub action: Effective decision-making training [Director - Law & Governance New Action Added new action added
PO Leader of the Council Jan-23 May-23
Embedding
Constitutional ~ |0C.G1.3 (V\;Iew sub ac”g” D‘e“very E"PCU'DL”E‘E Director - Law & Governance New Action Added new action added
Chanaes overnance Development Programme Leader of the Council Director-Finance Jan-23 May-24
Embedding
Constitutional  |0C.G1.4 New sub action: Annual Refresher of Director - Law & Governance TaC New Action Added new action added
Corporate Governance Training
Chandes Leader of the Council the
Embedding
Constitutional ~ |0C.GL5 New action: Delivery of Directorships and ~ [Director - Law & Governance Deputy Leader Jan23 |23 New Action Added new action added
Chandes Trusteeships Trainina
RO e ENnction) New action: Assurance Activity to ensure
: OCHLO |effective contribution of Scrutiny and Audit is |Director - Law & Governance
of Scrutiny and
" sustained
Audit
Role and Function Confirm mechanisms for ongoing insight and
of Scruting and assurance around the effectiveness of Scrutiny
Audit ochy  |andAudt |irector - Law & Governant
Role and Function Director - Law & Governance
of Scrutiny and Quarterly survey of Member and Officers participating
Audit 0OC.H1.2 in Scrutiny and Audit meetings




Theme 2- Corporate Oversight

January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

New Action Added

Update (Initial and Date)(sanuary 23)

on track for completion. formal programme
board for sign off is due 14 feb 23.

Assurance Action

quarterly monitoring

New Action Added

Assurance Action

Assurance Action

Budget Monitoring reported monthly to LT and
quarterly to Cabinet and Scrutiny. This process
is now embedded.

Assurance Action

Assurance Action

Leadership Team continue to receive monthly
budget monitoring reports. Spending controls
have been in place since October and will
continue to the end of the financial year.
Further savings identified in treasury
management which will bring the 23/24 to a
balanced position.

New Action Added

Medium Progress- actual/
projected slippage of 1-2
months

new action

Cr 16.12.22 See previous comments around
specific external training already identified and
either undertaken or scheduled for January
2023. Staff survey of current skills / experience
now completed mid December. Results to be
shared with Team Heads for review / sense
check before Christmas to enable incorporation
into individual / team plans for development in
January

New Action Added

Medium Progress- actual/
projected slippage of 1-2
months

new action

External training provided to a number of
corporate finance staff at the start of January.
Review of Staff Survey development needs
taken place by Interim Finance Heads Dec/Jan.
First draft of key training needs for each team
planned for completion by end of January

Assurance Action

Corporate Core

Static data Owners Dates Main Action Risk
Update
Workstream Ref Action Director Lead Cabinet Member  |Other Leads Owner (if Start d: Due d: Description
different)
Implementation date
depends on Support
Director- Implementor contract and
Ty m— Business Strategy & mobilisation. Likely to be
ERP. CO.AL0 b Director- Finance  |Deputy Leader |Change Apr-24 at least 12 month
implementation from
Director- Law mobilisation of new SI
contract. 22/11 Risk needs
to be updated
ERP CO.AL8 New sub action: Completion of discovery phase Director- Finance Jan-23  |Feb-23
Deputy Leader
CO.AL9 New sub action: completion of the modellina phase Director- Finance Deputy Leader Feb-23 [Jun-23
|ERP. C0.A1.10 New sub action: Go live Director- Finance Deputy Leader Apr-24 _ [Apr-24
New assurance action: Programme benefits will be defined
during the duration of the programme and agreed with the
programme board
CO.ALIL . - Deputy Leader -
ERP -a process will be agreed for monitoring and reporting the Director- Finance eputy Leade Feb-23 | quarterly
benefits
-benefit realisation will take place post qo live.
Risk of untimely
monitoring o lack of
(R €0.c20  |Budget Monitoring Director- Finance Deputy Leader Mar-22 ongoing corporate versigh o the
Management budget position impacting
on effective decision
making
Ongoing
Assurance action: action- | anery
Performance Management | CO.C2.4 Quarterly Budget Monitoring Reports made to Leadership Team, [Director- Finance Deputy Leader start ensure agproacn
Cabinet and Scrutiny dale» embedded
required
Assurance action:
Where budget pressures identified, assurance provided that . X Ongoing |Monthly
Perfc co.c25 - r b e
erformance Management action has/is being taken (monthly summary comment from s151 | 2ector Finance | Depuly Leade action
Officer / raise issues)
performance Management | C0.C2.6 :‘ea:l"s‘:: action: Embed financial benchmarking in budget Director- Finance | Deputy Leader e e
;’5‘:“'""‘" Risk relating to missed
":E “’:“ €0.0.20  |Embedding Finance Business Partner role Director- Finance Deputy Leader Jan-22  |Aug-22 opportunities and
and Enabling e
Corporate Core inefficiency
Organisational §
Structure Workforce development plan implemented for financial services Finance Improvement |/ "¢
: co.p23 ) Director- Finance | Deputy Leader Nov-22
and Enabling section Manager
Manager
Corporate Core
Organisational Finance Ongoing:
structure o025 Assurance Action: - ) ! Director- Finance Deputy Leader Finance Improvement ar date | Quarterly
and Enabling Performance against KPls for financial services section Manager .
Manager required
Corporate Core
;ﬁ‘n":f:"'“" risk relating to missed
e €0.03.0 Reduction of financial transactional activity Director- Finance Deputy Leader Jan-22  |Mar-23 opportunities and
Corporate Core inefficiency
Organisational
Structure . . .
i co.033 Review of corporate debt recovery processes completed Director- Finance Deputy Leader Dec-22
and Enabling
Corporate Core
Organisational
Structure . . .
S Enabi co.p3.4 Programme of end to end process reviews Director- Finance Deputy Leader May-22 |Mar-23
and Enabling

quarterly monitoring

This has not progressed as business analyst
support is working on customer journey full
time, Sonia from C.co will now support the
review and meeting taking place on 16.12.22

Assurance Action

First review of KPI performance will be
undertaken at the end of January 2023

Review underway but significant slippage due to
resources being directed to the Customer

Journey programme. Review due to be
complete by end of February but
recommendations will then need to be
implemented.

Project Plan in place and milestones being met.




January Update Due

Static data Owners Dates Main Action Risk Progress against plan Evidence of status rating
Update
Workstream Ref |Action Director Lead Cabinet Member | Other Leads Owner (if |Start date | Due d Status (January 2023) Update (Initial and Date)(January 23)
different)

Organisational TBC (once Date Review making signficant progress with external
Stric!ure Implementation of Recommendations from CIPFa in relation to is know this can support. Workshop held 18th Jan to consider
o et €0.03.5 internal charges Director- Finance  Deputy Leader Oct-22  |be added to the ions and next steps. Completi
Corporate Cire IP monitoring date 31st March 2023 so new process is in place

P tool) for 2023/24 financial year.
Organisational

R i lati h leti i final . .

Structure €0.04.0 Stolve Bebee iEtna I the completiog end sianoff et tina Director- Finance Deputy Leader Jan-22  [May-22 Some progress made
and Enabling accounts.
Corporate Core
;‘;ia’!‘:f:‘"""a' Assurance Action: Isecoﬁ “odate same as November- accounts sl not Outstanding issues are being resolved and draft

cture €0.D4.4 GT sign-off of 2020/21 Accounts (assurance that previous issues raised | Director- Finance Deputy Leader . |TBC Assurance Action _p o . ) Assurance Action Audit Committee date set for 28th February for
and Enabling monitorin signed - aim is to sign off in January.

have been resolved) approval of 2020/21 accounts.
Corporate Core 4
Organisational . TBC
Structure Assurance Action: one-off update same as November- accounts still not Aiming for completion of draft accounts by end
N €0.D4.5 Preparation of Draft Accounts for 2021/2022 (assurance that approach | Director- Finance Deputy Leader N BC Assurance Action N . N N Assurance Action N

and Enabling y Ny . ' monitorin signed - aim is to sign off in January. of March 2023, subject to above.
Corporate Core to completion and sign-off of final accounts is becoming embedded) g




Theme 4 - Decision Making

Constitution and
Governance
Framework

Governance

Repeat of OC.b1.3 Guidance
delivered. Following
constitutional approvals there
is aneed for a programme of
developmental work and
training with Officers through
the operational lens e.g.
report writing. Scoping for
training and development
currently being scoped and
intention to commence ahead
of the Christmas break and will
be delivered through to the
end of the Municipal Year.

Static data Owners Dates Main Action Risk
Workstream Ref  |Action Director Lead Cabinet Member OtheriS Update Owner (it S [ER Due date Description
Leads different)
If we don't reach a
Director- Law & decision in October, then
DM.A1.0 Implement 4-yearly election cycle Leader of the Council May-22 Sep-23 there will be a reputational
Governance - : -
risk associated with
4 Yearly Election delaying making a decision
Cycle
4 Yearly Election DM.ALL Options Paper to Leadership Team Director- Law & Leader of the Council Jun-22
Cycle Governance
DM.AL2 Council Decision to implement Director- Law & Leader of the Council Nov-22
Governance
4 Yearly Election
Cycle
If Corporate Governance
Documents are not
updated, then other
improvement work with
and N o " Members and Officers will
Governance DM.B1.0 jradeptilicyisnland ey S icHlolCEPeaisiceLernance DUEctoCavs Leader of the Council Dec-21 Oct-22 be adversely impacted.
Documents Governance
Framework
DM.B1.1 (close/ move)Effective Decision Making Training Director- Law & Leader of the Council Jul-22 Dec-22
Governance
Constitution and
Governance
Framework
DM.B1.3 Revised Financial Regs agreed Director- Law & Leader of the Council Dec-22
Governance
Constitution and
Governance
Framework
oM.B14 Revised Council Procedure Rules Director- Law & | oaer of the Council Nov-22

January Update Due

Progress against plan

Status (January 2023)

Completed

Evidence of status rating

Update (Initial and
Date)(January 23)

As per last month's update.
Training will be rolled out
through to end of Municipal
Year. Change required to
reflect delivery to end of
Municipal Year.

Impact of training delivered so
far is evidenced by feedback
on how Council meetings and
Committee meetings are
running.




January Update Due

Static data Owners Dates Main Action Risk Progress against plan Evidence of status rating
N Other Update Owner (if Update (Initial and
Workstream Ref Action Director Lead Cabinet Member . different) Start date Description Status (January 2023) Date)(January 23)
. " Director- Law & "
DM.B1.6 Revised Scheme of Delegations agreed Leader of the Council
Governance
Constitution and
Governance
Framework
If there isn't an effective
overview and scrutiny
DM.CLO Refresh.demsmn making-arrangements including the role | Director- Law & Leader of the Council Dec-21 functlcfn in Fl.ace, ther.m the
of Scrutiny Governance Council decision-making
Role and Function will not be as effective as it
of Scrutiny and can be.
Audit
Role and Function of |[DM.C1.1 Review of scrutiny arrangements Director- Law & Leader of the Council
. . Governance
Scrutiny and Audit
om.c12 Scrutiny Work Planning event Director Law & Leader of the Council
. Governance
Role and Function of
Scrutiny and Audit
om.c13 Approval of any changes to scrutiny (i required following review) | 2eCt0™ LW & 1} qader of the Council oct:22
Governance
Role and Function of
Scrutiny and Audit
If we don't implement
scrutiny
R recommendations, this
DM.C.2.0 ion of Scrutiny ions relating to key issues Deputy Leader Dec-21 undermines the Council's
Governance . ¢
5 decision making and
Role and Function "
N leaves the Council open to
Eieceirend risk and challenge
Audit &
Director-
. . " Children
DM.C2.1 SEND Transport relating to Director- Law & Deputy Leader & Early 2022
concluded Governance .
Education
Role and Function of Scrutiny
Scrutiny and Audit
Director-
DM.C2.2 Recommendations relating to Waste Contract concluded Director- Borough Deputy Leader Lawand
Economy Governan
Role and Function of ce
Scrutiny and Audit
. Draft response is being
. . " P Medium Progress- actual/ .
. e " a Director- Law & Ongoin Risk of historic issues N N prepared for the Leader [likely
DM.C3.0 - -
Manage position on historic issues through work with ARAC chair o Deputy Leader Dec-21 g resurfacing through ARAC prDjeCte:‘ Tnpt;;‘asge of 1-2 to be able to update as closed
ahead of IPRM on 2nd Feb]
Role and Function
of Scrutiny and
Audit




Theme 3 -Strategic Direction

Due December 22

January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

Assurance Action

Update (Initial and
Date)(January 23)

November 22 cabinet
covering (April to sept).
Showing progress over the 6
month period covering the 66
projects in the pipeline

Static data Owners Dates Main Action Risk
Workstream Ref Action Director Lead Cabinet Member Other Leads O eIy Startdate  |Due date peinJction | Descript
(if different) Risk
Strategy Director- Cabinet Member for o
development and  [SD.A1.0 Regen Pipeline Development and Delivery Regeneration & Regeneration and 2001 Apr-27 governan
refresh Growth Growth ce
arrangem
Strategy Director- .
o . " . " M fi .
developmentand |SD.A1.2 Pipeline projects monitored on a 6-monthly basis Regeneration & Cabinet _ember o Ongoing
Regeneration and Growth
refresh Growth
Strategy . - . Director- .
- - . M fi
and |sD.AL2b Sj:i:rance Action- Pipeline projects updated to IPRM on a 6-monthly Regeneration & gzblenneetraﬁeomnt;enrd :;rowth 22.Dec Svg;r:hly
refresh Growth 8! P
Strategy Director- .
. : " " M fi
developmentand |SD.A1.3 Internal infrastructure established for delivery: Regeneration & Cabinet _ember o Mar-22 Mar-23
Regeneration and Growth
refresh Growth
Strategy Director- .
fi
developmentand  |SD.AL3b oP Mar Ri Ezb'e":etr':'ﬁeomnb:":j Z'mwth Apr-23
refresh Growth &
Service
Strategy Director- Cabinet Member for Manager- AT
development and |SD.A2.0 Corporate Asset Strategy D Regeneration & Regeneration and Strategic Sep-22
2021
refresh Growth Growth Asset &
Land
Strategy Director- service
developmentand |SD.A2.3 Transforming Local Services Regeneration & Cabinet M_emberfor Ma"agsr' X
Regeneration and Growth Strategic Asset
refresh Growth
& Land
Strategy Director- service
developmentand [SD.A2.6 Asset Review Regeneration & Cabinet M.ember for Managgr- X
Regeneration and Growth Strategic Asset
refresh Growth & Land

The options for procuring a
strategic delivery partner are
being actively explored.
Discussions are being held
with Shropshire and Bristol
City Council.

Financial scoping yet to be
completed.

Medium Progress- actual/
projected slippage of 1-2
months

The options for procuring a
strategic delivery partner are
being actively explored.
Waiting for information from
Shropshire.

Implementation phase has
started, now that
procurement has been
complete.

Pilot involving ASC and BSC
alongside R&G.



Static data Owners Dates Main Action Risk
Workstream Ref Action Director Lead Cabinet Member Other Leads I..Ipd.i-: te Owner Start date  |Due date Mam.An on 3
(if different) Risk on
Strategy Director- Service
developmentand |SD.A2.8 Implementation of new Asset Database Regeneration & Cabinet M_ember for Ma"agér' May-22 Dec-22
Regeneration and Growth Strategic Asset
refresh Growth
& Land
Strategy Director- service
- inet M f M, -
developmentand |SD.A2.9 Surplus Assets & commercial estate Regeneration & Cabinet .ember °or anaggr
Regeneration and Growth Strategic Asset
refresh Growth
& Land
Service
Strategy Director- .
developmentand [SD.A2.11 Corporate Asset Management Strategy Approved Regeneration & Cabinet M?mber for Manag?r- Nov-22
Regeneration and Growth Strategic Asset
refresh Growth
& Land
q i Failure to
Strategy Director - Business Autumn delli:er
development and |SD.A3.0 Communications and Corporate Affairs Strategy Development and Delivery Strategy and Leader of the Council 2021 Ongoing against
refresh Change 8
strategy
i) :::'t:cm:‘ement Auti
development and |SD.A4.0 Refresh and embed the Corporate Procurement Strategy Director- Finance Deputy Leader st t“ 2(;‘2[]‘_'"" Jul-22
refresh S
Manager
Strategy lf’r:t:crlljr:ement
developmentand |SD.A4.3 Training delivered Director- Finance Deputy Leader Strate Autumn 22 |Dec-22
refresh 4
Manager
Strategy
developmentand [SD.A4.4 New actions to be added Director- Finance Deputy Leader
refresh

Phase 1 of the new Asset
Database Go Live was 16
December . The TF project has
reached an important mile-
stone in its plan, which means
Atrium data is now no longer
live or usable and links to our
current finance system tests
have gone well. Those that
required new user names and
passwords for the system
have been contacted.
Resourcing has been an issue
for this project due to short
term contracts meaning
recruitment was a problem.
To meet the deadline this
project has been prioritised.
Phase 2 will start in January
2023

January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

Update (Initial and
Date)(January 23)

phase 1 -16th Dec- complete-
data has been taken out of
atrium and transferred into
the new system or in
protected spreadsheets.
Phase 2 - kick off meeting
Thursday - agree
workstreams, leads and
timescales- end of march.
Involving modules e.g.
asbestos module
implementation, room
booking, capital accounting,
fixed asset register, help desk.

Strategy development is
ongoing with a focus on the
core narrative. Aiming to
bring in external support to
assist with the core narrative
development. Next step is to
put external support in place.




Strategic Business Cases to be
completed by Christmas but

this is on

January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

Medium Progress- actual/

Static data Owners Dates Main Action Risk
Workstream Ref Action Director Lead Cabinet Member Other Leads I..Ipd.i-: e Start date Due date Mam.An fon(Rescriptl
(if different) Risk
Strategy Develop and Implement the Commercial Strategy Autumn
development and |SD.A5.0 Director- Finance Deputy Leader Jul-22
2021
refresh
Strategy
developmentand [SD.A5.1 Commercial Strategy Approved Director- Finance Deputy Leader Jan-23
refresh
Medium
Progress-
Strategy actual/
developmentand |SD.A5.2 Business Cases Presented for commercial workstreams Director- Finance Deputy Leader TBC Jan-23 proj
refresh slippage
of 1-2
months
Planis
necessar
y for long
term
planning
Assistant Directors - but
Strategy . ;
development and |SD.A6.0 HRA 30 year Business Plan Otcemringy  |Coams MEmiErier || e Autumn | og delivery
refresh Housing and Asset of asset
Management improve
ments
still
continues
without
the plan

engagement from service
areas.

j slippage of 1-2

months

Update (Initial and
Date)(January 23)

Strategy approved by LT but
still awaiting Cabinet approval
- planned for March.

Strategic Business Cases
prepared and awaiting review
by Dof Fand LT.




Static data Owners Dates Main Action Risk
Workstream Ref Action Director Lead Cabinet Member Other Leads L.'Pd.a e Start date Due date Mam.An fon(Rescriptl
(if different) Risk on
Strategy "
development and  |SD.A6.2 HRA Business Plan developed Director- Housing ﬁzz;‘:‘ Member for ADs May-22 Mar-23
refresh 9
Strategy "
developmentand  [SD.A6.3 HRA Business Plan approved (in line with budget approval 2023-24) Director- Housing ﬁﬁﬁ'sri‘:' Member for Apr-23
refresh 9
Strategy "
developmentand |SD.A6.4 Procurement of stock condition surveys Director- Housing Szgg:; Member for Jun-23
refresh
The
strategy
has been
Strategy . refreshed
Director- Children Cabinet Member for Autumn
SD.A7.0 Refresh the E: Help Strat. -
Egpmentend shithe Earty Help strategy & Education Children and Education 2021 k222 ahead of
refresh the
launch in
March
2022.
Strategy " .
. Director- Children Cabinet Member for
SD.A7.2 i " " -
development and Early Help Strategy to be reviewed annually at the early help partnership board & Education Children and Education Apr-23 Annually
refresh
The
Corporat
e
Parenting
Strategy
Board are
consideri
ng the
Strategy i
q Director- Children Cabinet Member for refresh of
SD.A8.0 Refresh Col te Parenting Strat N . - -
etelouentenY res rporate Parenting Strategy & Education Children and Education teles Sep the
refresh
current
strategy
ahead of
the
impleme
ntation in
Septemb
er2022.
Strategy Corporate Parenting Strategy - yearly assurances provided to the Corporate Director- Children Cabinet Member for
SD.A8.3 ) N . . -
f:f\:lsn:‘pment and Parenting Board & Education Children and Education Sep-23 Annually
e
Council
Equality and " " . Director- Law & " Autumn . does not
SD.B1.0 Equality and Divers
Diversity quality iversity e Leader of the Council 2021 Ongoing comply
with the

Medium
Progress-
actual/
projected
slippage
of 1-2
months

Assuranc
e Action

Assuranc
e Action

January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

Medium Progress- actual/
projected slippage of 1-2
months

Assurance Action

Assurance Action

Update (Initial and
Date)(January 23)

HRA Business Plan was taken
to Safer Neighbourhoods and
Active Communities (SNAC)
Scrutiny Board on 10th Jan
and is on the forward plan to
seek approval at Cabinet on
15th February.

as above

Due April 23

Due September 23




Work ongoing to identify
underlying issues. Issues
being raised is a positive.
Report to be taken to
Leadership Team once
analysis completed.
Consultancy support being
sought to help support the roll
out of the LGA Equalities
Framework

January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

Update (Initial and
Date)(January 23)

Medium Progress- actual/
projected slippage of 1-2
months

Report to be considered by
Leadership Team on 31 Jan
2023 on moving Staff
Networks forward

Linked to above

Medium Progress- actual/
projected slippage of 1-2
months

Linked to SD.B1.1 above

LINKED to SD.B1.1—

Medium Progress- actual/

Static data Owners Dates Main Action Risk
‘Workstream Ref Action Director Lead Cabinet Member Other Leads L.'Pd.a e Start date Due date Mam.An fon(Rescriptl
(if different) Risk on
Medium
Progress-
Equality and (close/move) Continue to embed Equality, Diversity and Inclusion (EDI) staff  [Director- Law & EEitEl
‘_‘ N SD.B1.1 quaity, Leader of the Council Ongoing Ongoing projected
Diversity networks Governance -
slippage
of 1-2
months
Medium
Progress-
Equality and Director- Law & Gy
[_‘ ty SD.B1.2 (close/move) Establish Women’s network and Faith & Belief staff network Leader of the Council Jun-22 Dec-22 projected
Diversity Governance .
slippage
of 1-2
months
Medium
Progress-
Equality and Director- Law & Gy
[_1 ty SD.B1.3 (close/move) Continue to deliver on Equalities Commission Board priorities Leader of the Council Ongoing Ongoing proj
Diversity Governance .
slippage
of 1-2
months
Et.quath and SD.BL5 Equality Policy approved Director- Law & Leader of the Council Jul-22 Oct-22
Diversity
Eguallfy and SD.B1.6 EDI Workforce action plan review Director- Law & Leader of the Council Jun-22 Dec-22
Diversity Governance
F.c.wallfy and SD.B1.7 (close/move) Approval of EDI Workforce plan Director- Law & Leader of the Council Mar-23 Mar-23 Not due
Diversity Governance to start
Er.quallfy and SD.B1.9 Review of Council EDI decision making process Director- Law & Leader of the Council Summer | autumn 2023
Diversity Governance 2022

support is being sought.

Not due to start

proje slippage of 1-2
months

Not due to start

Consultant anticipated to be
appointed by end of Feb 2023.
Matter is being reported to LT
on 31Jan 2023

Review has been completed
. HR are taking forward the
next workforce strategy
iteration.

Not due to start

This work will form part of
the decision-making
refresh. The EIA Guidance
and template has been
updated.




Static data Owners Dates Main Action Risk
Workstream Ref Action Director Lead Cabinet Member Other Leads L.'Pd.a e Start date Due date Mam.An fon(Rescriptl
(if different) Risk on
Er.lualle and SD.B1.10 (close/move) Equality, Diversity and Inclusion Strategy approved Director- Law & Leader of the Council Autumn Autumn 2023
Diversity Governance 2022
Eguah?y and SD.B111 Embed equalities, diversity and inclusion within Member and Officer Director- Law & Leader of the Council Early 2023 |Mar-24
Diversity Development Programmes Governance
Manager,
ion- - i - Equality,
New sub action- Refresh staff network Director- Law & Leader of the Council q t'V
-Package of Corporate commitment Governance Diversity and
Equality and -Identify network chairs Inclusion
Diversity SD.B1.12 -Established United Networks meeting Team Feb-23 Jul-23
New sub action- Manager,
o e i . Equality,
Refresh Equalities Commission Board Director- Law & Leader of the Council q l’Y
Renew terms of reference Governance Diversity and
Equality and Inclusion
Diversity SD.B1.13 Team Feb-23 Apr-23
Manager,
Director- Law & . Equality,
ion-| ity, Diversi i Leader of the C¢ |
New sub action-Equality, Diversity and Inclusion Strategy developed Governance eader of the Council Diversity and
Equality and Inclusion
Diversity SD.B1.14 Team Feb-23 Jun-24
Manager,
. e . . . Equality,
New'sul? action-Equality, Diversity and Inclusion Strategy approved and Director- Law & Leader of the Council q tV
publication Governance Diversity and
Equality and Inclusion
Diversity SD.B1.15 Team Jun-24/ Sep-24
Risk of
missed
MTFP & Capital $D.D1.0 Fundamental review of the Medium Term Financial Plan (MTFP) and Capital Director- Finance | Deputy Leader Jan-22 Autumn 2022 _OPPC'"”"
Strategy Strategy ities and
inefficien
cies.
glil;:(VCapltal SD.D1.2 Approval of MTFP and Capital Strategy Director- Finance Deputy Leader Nov-22
2::;& Capital SD.D1.3 New Assurance Action (strategy implemented through budget plans): Budget |Director- Finance Deputy Leader Feb-23 ;rz::f?;a“y
8Y Report to Cabinet (2023-2026) reflects funding gaps identified in MTFP
MTFP & Capital SD.D1.4 New Assurance Action (embedding the approach): MTFP and Capital Strategy |Director- Finance Deputy Leader October and annually
Strategy B 2023 thereafter
refreshed and approved in October each vear
performance SD.DL5 New sub action: Approval of updated MTFS Director- Finance | Deputy Leader 23-Jan Feb-23
Management

January Update Due

Progress against plan Evidence of status rating
Update (Initial and
Status (January 2023) Date)(January 23)
EDI project strategy timeline
has been developed and work
has started on the
consultation with other
council to benchmark working
with EDI consultants.
EDI eLearning module
released in august 22 as
part of MDP.
New Action Added new action
New Action Added new action
Not due to start new action
New Action Added new action
Assuranc :
N Due Feb 2023 Assurance Action Due Feb 2023
e Action
ASSUTaNE | o ctober 2023 Assurance Action Due October 2023
e Action
New
Action New Action Added new action

Added




January Update Due

Progress against plan

Evidence of status rating

Static data Owners Dates Main Action Risk
Workstream Ref Action Director Lead Cabinet Member Other Leads I..Ipd.i-: te Owner Start date  |Due date Mam.An on 3
(if different) Risk
Consultation and B 5 5 " A Director Business
SD.E1.0 Public Consultation to be carried out as part of budget process for 2023/24 |Director- Finance |Deputy Leader Jan-22 Autumn 2022
Engagement Strategy and Change
residents
views
Consultation and SD.E1.3 Public Consultation outcomes inform budget setting Director- Finance Deputy Leader Director Business Feb-22
Engagement Strategy and Change
Director - Business
Consultation and Public C Results into Per Strategy and . Autumn
SD.E2.0 -
Engagement Framework Change (Chief pead=eiiineleotne 2022 ey
Exec)
. - ; P Director - Business
Eonsultatlor; and SD.E23 (S:uNeYIr.esult:f eml?edded within PMF and used to inform insight into how the Strategy and Leader of the Council QOU;Lémn May-23
ngagemen ouncil is performing Change (Chief Exec)
Consultation and Director - Business Strategic Lead 1 October
Engagement SD.E2.4 Proposal approved for the next phase of resident consultation and Strategy and Service 2022 November 2022
828 and budget Change (Chief Exec) Improvement
i Director - Business Strategic Lead |
Consultation and . . )
Engagement SD.E2.5 Focus Groups held to explore responses to key areas raised in Residents Strategy and Service Autumn 2022
L Survey, Shape survey and budget consultation. Change (Chief Exec) Improvement
Consultation and Director - Business Strategic Lead -
E . SD.E2.6 New sub action: Procurement of Consultant to deliver regular residents' survey, bul Strategy and Service
ngagemen Change (Chief Exec) Improvement
Consultation and Director - Business Strategic Lead |
E . SD.E2.7 New sub action: Consultation and Engagement Framework produced Strategy and Service
ngagemen Change (Chief Exec) Improvement

Status (January 2023)

New Action Added

Update (Initial and
Date)(January 23)

Resident's Survey report was
included in Q2 Performance
Report and outcomes shared
at all staff briefing 02/11.
Intelligence has been
incorporated within business
planning process for 2023
onwards and being used to
shape budget.

LT agreement to consultation
framework including regular
budget and residents
consultation and creation of
Citizens' space platform.
Currently in procurement
phase.

Focus groups held and
feedback report being used to
shape next stages of customer
journey work; and work
around social isolation and
loneliness (including scrutiny
review).

new action

New Action Added

new action




January Update Due

Static data

Owners

Dates

Main Action Risk Progress against plan

Evidence of status rating

Workstream

Ref

Action

Director Lead

Cabinet Member

Other Leads

Update Owner
(if different)

Start date Due date

Main Action | Descripti

Risk on Status (January 2023)

Update (Initial and
Date)(January 23)

Customer Journey

SD.F1.0

New Main Action:
Customer Journey Strategy

Director - Business
Strategy and
Change

Deputy Leader

Director Business Strat( o

Strategic Lead -
ustomer

Oct-22

Aug-23

Reputatio
nal
damage if]|
Customer
Experienc
eisn't
improved
and the
Council
fails to

meet
Customer
need &
demand

Medium Progress- actual/
projected slippage of 1-2
months

Cabinet Priority Focus Session
re: CJ in December 2022, next
one due 7/2/23 and Cabinet
have been surveyed re:
feedback on Constituent
experience, draft
Commitments & Objectives.
Next steps is for engagement
sessions to be organised to
ensure we capture
Customer/Resident feedback
to help us shape the Strategy.




Theme 5- Procurement & Commercial

January Update Due

Progress against plan|  Evidence of status rating

Update (Initial and
Date)(January 23)

Status (January 2023)

Due feb 23 Assurance Action Due feb 23

Assurance Action

Assurance Action Assurance Action

Work has started and is
procured with Intend
colleagues to complete full
upload.

Assurance Action Do not update this month Assurance Action

Final report received from
Friths. LT briefing date thc.
Completed the review of
recommendations

On Track-ittle or no
slippage

Ongoing contract analysis being
undertaken by Friths

On Track- little or no
slippage

Report received and LT briefing
date due by mid Feb.

Not due to start Not due to start

Not due to start Not due to start Not due to start Not due to start

In progress. No issues to report
and on track for March
completion

On Track- lttle or no
slippage

Assurance Action Assurance Action

Fleet replacement plan in

On Track- ittle or no | place. Next 42 street cleanings

Static data Owners Dates Main Action Risk
Workstream Ref  |Action Director Lead Cabinet Member Other Leads ::":;"::n":;'e' Start date Due date Main Action Risk Description
Risk of service delivery
being of a poor quality for
. . waste collection / street
PC.ALO Introduction of a more focused framework for contract monitoring Director - Borough Cab_met Member ff” Autumn 2021  |Aug-22 cleansing. Risk that
Economy Environment Services -
contract monitoring does
not drive service
Waste Contract performance
Waste Contract PCAL3 Assurgnce Action- Report provided to Officer Leadership on a quarterly basis. Regular |Director - Borough cah!net Member fpr Feb-23 quarterly
reporting through PMF Economy Environment Services
Waste Contract PCALA Assurance Action- Annual report on leisure and waste contracts going through to Director - Borough Cabinet Member for Nov-22 annually
cabinet member Economy Environment Services
Assurance Action- The large contracts in BE for waste/street cleansing, and both Director - Borough Cabinet Member for
PCALS - . o Y N N
Waste Contract leisure providers will be added to the Intend contract management module. Economy Environment Services monthly
Service capacity to
. - o procure and manage
Review of the contract to refocus our communications and contract monitoring in 3 a :
" ; i Director - Borough |Cabinet Member for contract review.
PC.A2.0 areas of poor performance and to ensure the council receives the full provisions I eI SRS Autumn 2021 |Jan-23 Mitigated by appointment
within the contract from Serco Y ested by app
of interim waste manager
e G from 11th July 2022
PCA23 Recommendations reviewed Director - Borough Cahinet Member for Oct-22
Economy Environment Services
Waste Contract
PCAZY adopted, as Director - Borough Cab!net Member fgr Jan-23
Economy Environment Services
Waste Contract
. y . Director - Borough Cabinet Member for
PC.A2. - " y
\Waste Contract cAz5 Delivery of recommendations — as appropriate Economy Environment Services TBc
i - i Risk that S¢ did not
PCA3.0 Waste and y Plan— il Director - Borough Cab_l net Member f(_:r is| e.x erco did not
Economy Environment Services improve
Waste Contract
Although an increase in
complaints would be likely
" q if performance for street
PCASO  [Street Cleansing y Plan— and Director - Borough | Cabinet Member for Autumn 2021 |Mar-23 cleansing is not improved,
Economy Environment Services N
this would not have
further more serious
Waste Contract impact.
PC.A2 Recovery plan implemented Director - Borough Cabinet Member for 22-0ct Mar-23
Economy Environment Services
Waste Contract
quarterly (from
Nov)
Waste Contract|PC.AG3 Assurance Action- Senior management meeting - annua plans requested- service delivery plan | Director - Borough Cabinet Member for 22-Nov Nov
from SERCO is contractually compliant and includes elements of street cleansing. Economy Environment Services Feb
May
Aug
- . q q May lead to some loss of
PC.AS.0 Manege the delayed Serco Fleet replacement programme in line with the Director - Borough Cah]net Member f?r Autumn 2021 |Mid 2023 service due to fleet
requirements of the contract Economy Environment Services I
e unavailability
Director - Borough Cabinet Member for y
PC.A5.2 : N
Waste Contract Fleet replacement complete Economy Environment Services Mid 2023

slippage vehicles are due in following EV

charging i 10 RCV.




Assurance Action

On Track-ittle or no
slippage

A lessons learnt review meeting
took place 6.12.22, the capture
and report will be tabled at the
Leadership Team in january
2023

January Update Due

Progress against plan

Evidence of status rating

Not due to start

not due to start

Status (January 2023)

Assurance Action

Medium Progress-
actual/ projected
slippage of 1-2
months

Not due to start

Update (Initial and
Date)(January 23)

Resources being identified for
contract management support
pending the creation of a

corporate CM team.

Lessons learnt review has been
completed and will be
presented to IPRM 2nd Feb
2023

not due to start

Not due to start

not due to start

Not due to start

not due to start

New Action Added

Medium Progress-

new action

Demonstration with a further
provider took place in
November. Verto capabilities
are also being explored. Project
to be scoped and specification
drawn up.

New Action Added

Medium Progress-
actual/ projected
slippage of 1-2
months.

new action

Additional capacity being
secured to draw up project
scope and specification from
February 2023. This will build
on soft market testing and
exploration of Verto

Not due to start

Static data Owners Dates Main Action Risk
Workstream Ref  |Action Director Lead Cabinet Member Other Leads :::’:;"::n":;'e' Start date Due date Main Action Risk Description
Assurance Action- Monthly fleet steering group taking place where the documentation Director - Borough Cabinet Member for
PC.A5.3 N . . . - -
Waste Contract AS the group is compliant. Economy Environment Services 22-Nov quarterly
Contracts commenced.
. X . Dept Leader / . . Residual risk relates to
Pl I DI ~ chil
SEND Transport  |PC.B1.0 "'r"':? ‘: to ’:"_': "I""’ contract commences prior to expiry of current arrangements and |y ocyor. Einance | Cabinet Member for &":”'ﬁ i ildren Jan-22 Sep-22 contract monitoring
appropriate records in place Children and Education pcatiol arrangements.
Dept Leader /
SEND Transport  |PC.B1.6 Contract Monitoring Arrangements in Place Director- Finance g:ﬁl'j':ztn":sg"be' for :';‘::;;;h"dre" Jan-23
Education
If SEND 2024 procurement
Director - Children
SEND T t  |pcB3.0 4 g -

(T Procurement of 2024 SEND Transport Contract and Education W22 e there may be reputational
damage and failure to
maximise improvement
opportunities

Director - Children Cabinet Member for Director - Law &
SEND Transport  |PC.B3.1 Leadership review of lessons learnt from SEND 2 irector - CRIAreN | chiidren and Education | Governance Sep-22 Nov-22
and Education " )
Dept Leader Director - Finance Group Head -
Education
Director - Children Cabinet Member for Director - Law &
SEND Transport  |PC.B3.2 Mobilise project team and establish project governance rector - COIAEN 1 children and Education | Governance Feb 2023 April 2023
and Education " )
Dept Leader Director - Finance Group Head -
Education
Director - Chidren | Cabinet Member for Director - Law &
SEND Transport  |PC.B3.3 Commence Procurement . Children and Education | Governance Spring 2023 |Sep 2024
and Education ; . Group Head -
Dept Leader Director - Finance y
Education
Dept Leader /
SEND Transport  |PC.B3.4 new sub action: Contract Monitoring Arrangements in Place Director- Finance Cabinet Member for | Director - Children
Children and & Education
Education
New system Director- Business
G PC.CLO Explore i of a corporate ystem Strategy & Change | Deputy Leader Jun-21
RroctEment (Chied Exec)
implementation of new
system
New System Director- Business
v PC.CLL Options Appraisal Strategy & Change Deputy Leader Mar-23
Procurement
(Chied Exec)
Strategic Lead -
Service
Improvement
Director- Business. Strategic Lead -
New System PC.C12 Business Case and Implementation Plan Considered Strategy & Change | Deputy Leader Service TBC based on
Procurement selected option
(Chied Exec) Improvement
New System Director Cepinethembeyioy Procurement is on track
V! PC.C2.0 Procurement of new asset management system Regeneration & Regeneration and Autumn 2021  |Dec-22 N o
Procurement Growth Growth but timetable is tight

Not due to start

Not due to start

Not due to start




January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

Update (Initial and
Date)(January 23)

Phase 1 of the new Asset
Database Go Live was 16
December . The TF project has
reached an important mile-
stone in its plan, which means
Atrium data is now no longer
live or usable and links to our
current finance system tests
have gone well. Those that
required new user names and
passwords for the system have
been contacted.

Resourcing has been an issue
for this project due to short
term contracts meaning
recruitment was a problem. To
meet the deadline this project
has been prioritised. Phase 2
will start in January 2023

On Track-lttle or no
slippage

On Track-ttle or no
slippage

Work s still being carried out
by the Independent Expert,
that has been appointed under
the terms of the agreement.
Directions have been issued,
and in accordance with those
directions, the anticipated date
for resolution is 24th March
2023. The council is preparing
for a number of different
scenarios dependant on
outcome of the Expert
determination process.

Medium Progress- Medium Progress-
actual/ projected
slippage of 1-2
months

On Track- little or no
slippage

Phase 2 tech Forge will look at
the development of modules
such as capital accounting,
asbestos, fixed asset register
etc. Kick off meeting to be held
Thursday 19 January 2023 to
identify workstreams, leads
and timescales. Current
completion date is 31 March
2023

Statement of facts were agreed
19 December.

Each parties secondary option
agreement due 27 January 23.
The anticipated date for
resolution is 24th March 2023.

Chief Officer has started. Clear
project plan in place. Next
milestone is Cabinet report due
March 2023. Risk remains over
utility contracts. Counsel advice
received and being progressed
with options for Members to
consider.

New Action Added

New Action Added

new action New Action Added

new action

new action

Static data Owners Dates Main Action Risk
Workstream Ref  |Action Director Lead Cabinet Member Other Leads :::’:;":::;‘e' Start date Due date Main Action Risk Description
New System Director — Cabinet Member for
N v " pPC.C23 Implementation ion & ion and Mar-23
rocuremen Growth Growth
Medium Risk as the issues
Director — Cabinet Member for are subject to an external
Lion farm Action plan to agree way forward and resolve matter Regeneration & Regeneration and Dec-21 Dec-23 Expert Determination
Growth Growth Process on the Lion Farm
Option Agreement
Director
Cabinet Member for
i PC.DLA f i ; -
Lion farm C.D1. Implement approved way forward Regeneration & Regeneration and Growth Feb-22 In progress
Growth
Some risks remain pending
the fully established new
Leisure Contract | pe10 Governance arrangements to manage, develop and support the current and future delivery of (Director - Borough. |Cabinet Member for e LATC to manage the
leisure services across the borough, including the new Aquatic Centre Economy Leisure and Tourism leisure facilities. Financial
risks remain in relation to
utilities in particular
Leisure Contract  |PCELS Arrangement in place for future delivery of leisure facilties Director - Borough | Cabinet Member for May-23
Economy Leisure and Tourism
Leisure Contract  |PC.EL6 Add new action: Aquatic Centre Handover Director - Borough Jul-23
Economy
Director —
Asset PCFLO New main action: Asset Management ion & 23-Jan
Growth
Director
Asset Management |PC.F1.1 New sub action: Implementation of Phase 2 Tech Forge Regeneration & May-23
Growth
Strategy Director- .
developmentand |PCFL2 New sub action: Corporate Asset Management Strategy delivery plan in place Regeneration & Cabinet Member for 23-Jan ongoing

refresh

Growth

Regeneration and Growth

New Action Added New Action Added

new action




Theme 6-Partnerships & Relationships

Static data Owners Dates Main Action Risk
Workstream Ref  |Action Director Lead Cabinet Member Other Leads z;":":'g""‘" 0 start date Due date Description
This is identified as a
Corporate Risk - the contract
between SCT and the Council
N ) is subject to review, the
Continue with robust governance arrangements in place Counehare ambarking on a
Sandwell Children's ensuring the accountability of SCT to deliver improved Director - Children  |Cabinet Member for . el .
PRALO , v < " . Autumn 2021 Ongoing mid-point contract review
Trust outcomes for children and young people in Sandwell in line |and Education Children and Education "
. with the Trust and the DFE -
with the contract e o
this willinclude revision on
Key Performance indicators
(KPIs)in line with approved
government arrangements
" 0 o Cabinet Member for
sanduell CHICren's oo a2 KPI Suite reviewed o - oiren Children and Mar-22 Dec-22
rust Education
; ] Cabinet Member for
Sandwell Children' ) ) . "
andwell Children's | oo 0 3 Revised KP! suite agreed Director - Children Children and Summer 2022 Dec-22
Trust and Education "
Education
e : ; Cabinet Member for
sanduell ChICren's oo as.q Review of Contract concludes e eaaren Children and Dec-22
rust Education
. ; ; Cabinet Member for
Sandwell children's | b2 a15 Contract Review with DIE Director - Children Children and Director - Finance Spring 23
Trust and Education "
Education
Sandwell Children's | o ) ¢ Director - Children gm;"et Me:‘ ber for Apr-23 Apr-23
Trust o Contract commences and Education tidren an pr pr-
Education
’ ; ; Cabinet Member for
Sandwell Children's Director - Children "
PRAL7 ! Children and Aug-23 Sep-23
Trust New KPIs reported through PMF and Education Education
The introduction of monthly 4
way meetings with the CE of
the Trust, the Chair of the
Sandwell Children's Establish and maintain positive relationship between SMBC | Director - Children |cabinet Member for Trust, the Lead Cabinet
PRA2.0 . . e . . i Member and the DCS - this i
Trust and SCT at senior officer and member level and Education Children and Education A 20 Ongoing lember anc the isis
supporting the further
strengthening of the
relationship between the
Council and the Trust.
" . Assurance action: " " Cabinet Member for 6 monthly
i"’"“("’e" Children's |og p2 3 Feedback provided on a 6 monthly basis on the continuation of EA’:‘E‘:L&;:‘)‘:”E" Children and Jan Jan
rus regular cross - SMBC/SCT leadership team meetings. Education July

Not due to start

January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

As November update

As November update

As November update

due April 23 Not due to start

Update (Initial and Date)(January
23)

KPI suite reviewed.

14 of the 15 KPIs are agreed and
the final KPI will be confirmed by
the end of January 2023

Completed and submitted to the
DFE.

Review scheduled for 17 January
2023

Not due to start

Assurance Action

due Sept 23 Not due to start

Next update due January 2023. Assurance Action

These meetings are scheduled in
calendars and operate against a
previously devised Terms of
Reference




January Update Due

Progress against plan

Evidence of status rating

Status (January 2023)

Assurance Action Due Apr 23 Assurance Action

New Action Added Assurance Action

Due Mar 23

The next planning meeting is
scheduled in the spring - the
group meets quarterly.

Medium Progress- actual/
projected slippage of 1-2 months

Update (Initial and Date)(January
23)

Due Apr 23

Due Mar 23

RB: Initial meeting went ahead in
December. PID reviewed and
amendments being captured.
Agreement reached to engage
with key external stakeholders.
The Trust's sign-off process
incorporated into the Project
Governance Structure.

The project manager
appointment was delayed and
the post re-advertised. Closing
date 6 Jan.

Not due to start Due Feb 23 Not due to start

Static data Owners Dates Main Action Risk
Main
Workstream Ref  |Action Director Lead Cabinet Member Other Leads z;":'r:'g""‘" 0 start date Due date Action Description
The realignment of the new
Children & Families Strategic
Partnership (CaFSP) has
enabled shared priorities to
be developed and integrated
across the wider children’s
Sandwell Children's Establish corporate approach to working with SCT on shared issues, ~ |Director - Children  |Cabinet Member for . e
PRA3.0 ! hip - this has |
Trust such as corporate parenting and delivery of Early Help service and Education Children and Education iz 207 Ongoing partnership - this has led to an
improved understanding of
strategic planning including,
though not limited to, the
launch of the Early Help and
Corporate Parenting
Strategies.
’ ’ ’ Cabinet Member for
Sandwell Children’s R - "
Sanduell CRIGTen' | pppa.s Assurance action- Twice yearly performance reports tabled at | Dreair - Shidren Children and Apr-23 6 monthly
Children and Education Scrutiny Board Education
Director. Leader of the Council / Member input into key WMCA
:“f“"‘: andSub- | pp g1 0 Continue to develop the ip with and actively participate in i :ab'"e' M:'""e’;“' :!:'f": i Jan-22 ':.e:(.' "8 "ee"zm m.':m
Selonalpressnce regional and sub-regional bodies (e.g. WM Combined Authority, Black | Growth Geg‘z‘:’a jonlay EiEeEe whic! 'c’ i’_‘"e““: ‘°h‘”" new
Country LEP) to maximise opportunities for Sandwell o abinet Member.
Assurance Action: Update provided on a 6 monthly basis by Leader of the Council
Director of Regen and Growth to confirm representation at key | Director- !
';Zg::::: “’r':;‘r“: PR.BLE meetings continues and brings benefit to the council. Key Regeneration & Cabinet Member for Mar-23 3‘;’:{‘;""’
glonalp meetings for Members to attend at sub regional and regional level | Growth Regeneration and
are: ABCA Leaders; WMCA Board; WMCA Economic Growth Growth
Board; WMCA Housing and Land Board.
Work is underway to review
the governance
arrangements. The children's
safeguarding arrangements
Cabinet Member for guarding &
T e have been refreshed and
effective Local E— Director-Adult Social discussions are underway in
PRCLO  |Review partnership structures within the ‘People’s sphere’ § . care relation to aligning children
Structures. and Education Cabinet Member for i
" Di and adults safeguarding
Adults, Social Care and
Health arrangements. Further
consideration is being given to
the strategic connection
across the 5 Board
governance arrangements.
Director-Adult Social
care
Director- Public Health
Partnership structures in relation to transition from children’s to Cabinet Member for
" . " " Children and Education /
Effective Local adults in place Director - Children ¢
struct PR.C1.1 N cti ding: 1 i £ Project t N d del and Education Cabinet Member for Dec-22
ructures v scon erding: nfiaionof Prject o rviw sndremodel ndults, Social Gare and
the pathway between children’s and adults’ services Health
Cabinet Member for
) ’ ’ Children and Education /
cfiectvetocel  1pre12b |70 broaden scope of partnerhip sructures o explor the ntegration | v~ V"™ |Cabinet Member for Feb-23 TBC

of adult services where appropriate

Adults, Social Care and
Health

Due Feb 23



January Update Due

Static data Owners. Dates Main Action Risk Progress against plan Evidence of status rating
Update Owner (if Main Update (Initial and Date)(Januai
Workstream Ref |Action Director Lead Cabinet Member Other Leads s Start date Due date Action Description Status (1anuary 2023) o = &
Assurance action: link to PC.C1.4 Jan 23
Effective Local PR.CLS Receive a quarterly update from DPH and DAS to provide assurance | o pypiic Director - Adult Social Quarterly Apr 23 Assurance Action Due Jan 23 Assurance Action Update required
Structures that governance remains in place to test adequacy of partnerships Health Care July 23
through system-wide thematic deep dives and that any issues are oct23
being addressed by the partnership.
Missed opportunities around
" N ip with Voluntary & C¢ ity Sector (VCS) and Funding Cabinet Member for partnership and value for
Vs Relationships | PR.D1.0 Leadership Team i _ -
EHHEEES to Voluntary & Community Sector. i Communities Mar-22 = money: If the future
relationship and the funding
Paper to VCS Strategy group
being presented 16/12/22. Focus
groups have been held and
preparation of draft strategy has
started.
\Cs Relationships | PR.D1.2 VCS Strategy formation commences Leadership Team g::’:;m;’:be’ for Director - Housing 2023 2023 Update required




Look up page- do noi

Assurance Action

Change to action description
Duplicate/ link to another action

Action on Hold

Change
Control
RAG- progress against input
RAG- action risk plan required |Status
-On Track- little or no slippage Yes Open
Medium Risk Medium Progress- actual/ projected|No Closed
-Significant issues / actual/projected slippage- more than 2 months
Complete Complete
Not due to start Not due to start
Closed Closed
N/A N/A
New Action Added



t use

Theme decision [Type of change
Change of Delivery
Organisational Culture Approve [Lead(s)
Change to delivery
timescales (actions
Corporate Oversight Reject and milestones)
Change to resource /
Strategic Decision Defer extra resource

Decision Making

Changes to objectives
and deliverables

Procurement & Commercial

Add - New Sub Actions

Partnership & Relationships

Add- New Assurance Action

Add- New Main Action

Change to action description

Mistake on Document|




Static data

Workstream Ref Action
Establishin . . L

. .g Establish the desired organisational culture for
Organisational OC.A1.0 .

Sandwell Council
Culture
OCAL1 Phase 1 Engagement: Starting the
Conversation

Establishing
Organisational
Culture
Officer . .

. Design and deliver Corporate Governance
Learning and OC. B1.0 . .

Training for Officers

Development
Officer Scope of Corporate Governance Training for

. Officers approved (including comprehensive
Learning and 0OC.B1.1 . - .
Devel ; finance and governance training tailored to those

evelopmen with different levels of financial responsibility)
Officer Procurement of Delivery Partner (corporate
Learning and 0OC.B1.4 - y b
governance training)

Development
Officer Develop a clear programme of management
Learning and 0C.B2.0 P prog 9

Development

development




Officer

Learning and 0C.B2.2 Budget Holder Role Profile Approved
Development
Officer Incorporate training on company rol nd
Learning and 0OC.B2.3 corpo .a.PT. al.l g 0. co _pa yToles a
responsibilities in senior officer development plan

Development
Officer and Continue regular weekly meetings between
Member 0C.C1.0 : .

. . Cabinet Members and Leadership Team
Relationship
Officer and Meeting structures to support regular dialogue
Member 0C.C1.2 between Senior Leadership (Officer and
Relationship Member) confirmed for new Municipal Year
Officer and Continue to adopt star chamber approach for
Member 0c.c2.0 Cabinet Members and Chief Officers as part of
Relationship budget setting approach
Officer and
Member 0cC.c4.0 Ward and Casework Management
Relationship
Officer and Process and approach review —completed as
Member oc.ca.1 PP P

Relationship

part of customer feedback review




Leadership Team conversation to identify

fficer an . . .
Officer and mechanisms to embed and sustain the required
Member 0C.c4.2

. . approach and process forward and casework
Relationship . : o
(linked to desired organisational culture)
Member Learning 0C.DL.0 Deliver Member Development Programme
and Development [ including Finance Training Programme
Member Learnin .
& loc.p1.1 Service Showcase
and Development
Member Learnin .
"8 loc.D1.2 New Member Induction
and Development
Member Learnin
"8 loc.o1.3 Approval of Member Development Programme
and Development
Member Learni .
reaming 15 p1.4 Deliver Member Development Programme
and Development
Member Learning 0C.D2.0 Design and deliver Corporate Governance
and Development | Training for Members
Member Learning 0C.02.1 Scope of Corporate Governance Training for
and Development T Members approved
Member Learning 0C.D2.3 Procurement of delivery partner (for Corporate
and Development T Governance Training)
Member Learnin Continue forward plan for all Member briefings
& loc.n3.0 based on themes of work / areas for

and Development

development




Member Learning

Forward Plan for All Member Briefings in place

0OC.D3.1 .
and Development for new Municipal Year
A clear and joint message from Chief
Internal OC.ELO Executive and Leader regarding
Communications o Officer and Elected Member relationship
delivered
Actions to respond to employee survey
Employee . e .
OC.F1.0 outcomes to be identified and embedded in
Engagement .
improvement plan
Chief Executive OC.F2.0 Recruitment of Chief Executive
Recruitment C
Chief Executive Decision on the timescale to go out for advert for
. OC.F2.1 . .
Recruitment the permanent Chief Executive
Static data
Workstream Ref Action




Implement Oracle Fusion

ERP CO.A1.0 Simone - Harvinder is providing some high
level milestones for inclusion in this section.

ERP COALL _Cablnet approval for action plgn to continue
implementation of Oracle Fusion

ERP CO.AL?2 Terminate implementation partner contract with
InoApps

ERP COAL3 Tmplement robust project management
arranagements
Review operational team to ensure there are

ERP CO.A1.4 appropriate resources in place during
implementation phase

ERP COALS Prolec.t manggement training for all of project
team, including Project Sponsors

ERP COALG Proc;ure NEW Support provider to deliver Oracle
Fusion

ERP COAL7 Support provider in place and delivery
commences

Tmprovement :

s .v CO0.B1.0 Single Improvement Plan Phase 1

Planning

Improvement

Planning, .

anning C0.B1.1 Council approval of Improvement Plan

Monitoring and
Learning




Improvement
Planning,
Monitoring and
Learning

CO.B1.2

Commissioners Report prepared

Improvement
Planning,
Monitoring and
Learning

CO.B1.3

Commissioners Report to Secretary of State

Performance
Management

CO.C1.0

Performance Management Framework (PMF)

Performance
Management

co.Cc11

Council approval of PMF

Performance
Management

CO.C1.2

Q1 performance report

Performance
Management

C0.Cc2.0

Budget Monitoring

Performance
Management

co.c21

Report format agreed by Leadership Team

Performance
Management

C0.C2.2

Q1 budget report to Leadership Team, Cabinet and Sc

Performance
Management

co.c23

Monthly Budget monitoring

Organisational
Structure

and Enabling
Corporate Core

C0.D.2.0

Embedding Finance Business Partner role

Organisational
Structure

and Enabling
Corporate Core

Co.D2.1

Restructure of financial services section to provide a
greater focus on business partnering completed

Organisational
Structure

and Enabling
Corporate Core

C0.D2.2

Expectations on financial services section established




Organisational
Structure

and Enabling
Corporate Core

CO0.D2.4

KPIs and standards developed for financial services
section

Organisational
Structure

and Enabling
Corporate Core

C0.D3.0

Reduction of financial transactional activity

Organisational
Structure

and Enabling
Corporate Core

C0.D3.1

Business process re-engineering resources approved

Organisational
Structure

and Enabling
Corporate Core

C0.D3.2

Review of internal charges

Organisational
Structure

and Enabling
Corporate Core

C0.D4.0

Resolve issues relating to the completion and sign off
of final accounts.

Organisational
Structure

and Enabling
Corporate Core

c0.D.4.1

External review of 2020/21 Statement of Accounts

Organisational
Structure

and Enabling
Corporate Core

C0.D4.2

New suite of working papers to support the 2021/22
year-end process agreed

Organisational
Structure

and Enabling
Corporate Core

C0.D.4.2

Additional resources in place for 2021/22 year-end prod

Organisational
Structure

and Enabling
Corporate Core

C0.D4.3

Training for key members of the Finance Team complet

Programme and
Project
Management

CO.E1.0

Programme and Project Management

Programme and
Project
Management

CO.E1.1

Agree a Corporate approach to Project Management,

Programme and
Project
Management

CO.E1.2

Suite of Programme and Project Documentation Agred




Customer Journey |CO.F5.0
Customer Journey Programme

Customer Journey |CO.F5.1 Structure and Governance for Customer Experience
Programme approved

Static data
Workstream Ref Action
Strategy
development and |SD.A1.0 Regen Pipeline Development and Delivery
refresh
Strategy . T
development and |SD.AL1 Cabinet Approval of Regen Strategy and Pipeline

2022-27
refresh
Strategy
development and [SD.A1.2 Pipeline projects monitored on a 6-monthly basis
refresh
Strate .
&Y o Programme and Project Management

development and |SD.Al1.3a .

Structures in place
refresh
Strategy
development and [SD.Al.3c o Project Management Software procurement
refresh
Strategy . . . . .

o Microsite creation for information around
development and |SD.A1.3d o .

priority projects for stakeholders
refresh
Strategy
development and |SD.A2.0 Corporate Asset Management Strategy

Development
refresh
Strategy
development and |SD.A2.1 Work Place Vision
refresh
Strate . . . .
&Y Confirmation of funding for remaining
development and |SD.A2.2 ..
Workplace Vision components

refresh
Strategy
development and [SD.A2.3 Transforming Local Services
refresh




Strategy

development and [SD.A2.4 Cabinet Workshop to provide steer
refresh
Strategy
development and [SD.A2.5 Options for hub locations identified
refresh
Strategy
development and [SD.A2.6 Asset Review
refresh
Strategy
development and |SD.A2.7 Procurement of asset database
refresh
Strategy
development and |SD.A2.9 Surplus Assets & commercial estate
refresh
Strategy Maximising Value out of surplus assets portfolio —
development and |SD.A2.10 .
Cabinet report

refresh
Strategy Communications and Corporate Affairs Strategy
development and |SD.A3.0 .

Development and Delivery
refresh
Strategy
development and |SD.A3.1 Corporate Communications Strategy approved
refresh
Strategy Communications Team restructure concluded to
development and |SD.A3.2 focus resources on key workstreams of
refresh Communications Strategy
Strategy
development and |SD.A4.0 Refresh and embed the Corporate Procurement Stratef
refresh
Strategy
development and |SD.A4.1 Procurement & Contract Procedure Rules approved
refresh
Strategy
development and |SD.A4.2 Training developed

refresh




Strategy
development and
refresh

SD.A6.0

HRA 30 year Business Plan

Strategy
development and
refresh

SD.A6.1

Review of compliance and stock data

Strategy
development and
refresh

SD.A8.0

Refresh Corporate Parenting Strategy

Strategy
development and
refresh

SD.A8.1

Re-focusing of strategic priorities

Strategy
development and
refresh

SD.A8.2

Corporate Parenting Strategy approved

Equality and
Diversity

SD.B1.0

Equality and Diversity

Equality and
Diversity

SD.B1.4

Equality Policy reviewed

Equality and
Diversity

SD.B1.8

Review approach to Equality Impact Assessments

Locality
Working

SD.C1.0

Developing a model for locality working

Locality
Working

SD.C1.1

Cabinet Workshop to provide steer on community hul

Locality
Working

SD.C1.2

Pilot of Town Co-ordinator role commences




Customer Access Strategy Development Commences

Locality . . . I
Workin SD.C1.3 Action to become main action SD.F1.0 within
8 Customer Journey Workstream 'Customer Journey
Strategy Approved'
Locality . .
. SD.C1.4 Business Cases for hub locations progressed, as appro

Working
MTFP & Capital SD.DL.0 Fundamental review of the Medium Term Financial
Strategy T Plan (MTFP) and Capital Strategy
MTFP & Capital .

SD.D1.1 Review concluded
Strategy
Consultation and SD.EL0 Public Consultation to be carried out as part of
Engagement o budget process for 2023/24
Consultation and SD.EL1 Procurement concluded to provide capacity for a
Engagement T regular Resident’s Survey
Consultation and

SD.E1.2 Public Consultation undertaken
Engagement
Consultation and SD.E2.0 Incorporate Public Consultation Results into
Engagement o Performance Management Framework
Consultation and ) , ,

SD.E2.1 First Resident’s Survey conducted
Engagement
Consultation and

SD.E2.2 First report from Resident’s Survey
Engagement

Static data

Workstream Ref Action




4 Yearly Election DM.A1.0 Implement 4-yearly election cycle
Cycle
4 Yearly Election  |DM.A1.1 Options Paper to Leadership Team
Cycle

DM.A1.2 Council Decision to implement
4 Yearly Election
Cycle
Constitution and In-depth review and revision to Corporate
Governance DM.B1.0

Governance Documents

Framework
Constitution and Revised Procurement and Contract Procedure

DM.B1.2
Governance Rules agreed
Framework

DM.B1.4 Revised Council Procedure Rules
Constitution and
Governance
Framework
Constitution and
Governance DM.B1.5 Revised Sale of Land and Buildings Protocol
Framework
Constitution and
Governance DM.B1.6 Revised Scheme of Delegations agreed
Framework

Refresh existing arrangements for arms-

Constitution and |PM-B2.0 length companies
Governance
Framework
Constitution and ) . .
Governance DM.B2.1 Identify existing arms-length companies,

Framework

company directors and company administration




Constitution and

Conduct review to ensure appropriate resources

Governance DM.B2.2 S
are allocated to these organisations
Framework
Constitution and
Governance DM.B2.3 Implement annual reporting arrangements
Framework
Role and Function DM.CL.0 Refresh decision making-arrangements
of Scrutiny and o including the role of Scrutiny
Audit
Role and Function . .
. DM.C1.1 Review of scrutiny arrangements
of Scrutiny and
Audit
Role and Function
. DM.C1.2 Scrutiny Work Planning event
of Scrutiny and
Audit
DM.C1.3 Approyal of a.ny changes to scrutiny (if required
following review)
Role and Function
of Scrutiny and
Audit
Implementation of Scrutiny Recommendations
DM.C.2.0 . .
Role and Function relating to key issues
of Scrutiny and
Audit
SEND Transport recommendations relating to
DM.C2.1
. procurement concluded
Role and Function
of Scrutiny and
Audit
Static data
Workstream Ref Action




Introduction of a more focused framework for

PC.Al1.0 L
contract monitoring

Waste Contract

Waste Contract  |PC.A1.1 Contract Monitoring Framework agreed

Contract Management framework in place and

Waste Contract  |PC.AL.2 embedded in PMF reporting — (in line with Q1)

Review of the contract to refocus our
communications and contract monitoring in

PC.A2.0 areas of poor performance and to ensure the
council receives the full provisions within the
Waste Contract contract from Serco
Waste Contract PC.A2.1 Procurement of support to review contract
Waste Contract  |PC.A2.2 Review of contract completed

Waste and Recycling Recovery Plan —

PC.A3.0 . . .
completion and implementation
Waste Contract
Waste Contract  |PC.A3.1 Implementation Complete
PC.ALLD Street Cleansing Recovery Plan — completion
e and implementation
Waste Contract
Recovery Plan approved by Waste Management
PC.A4.1
Board
Waste Contract
Manage the delayed Serco Fleet replacement
PC.A5.0 programme in line with the requirements of the
Waste Contract contract
PC.A5.1 Fleet replacement schedule in place

Waste Contract

Plan in place to ensure new contract commences
SEND Transport [PC.B1.0 prior to expiry of current arrangements and
appropriate records in place

SEND Transport PC.B1.1 Cabinet approval




SEND Transport PC.B1.2 Procurement commenced
SEND Transport PC.B1.3 Procurement published for framework
SEND Transport |PC.B1.4 Expiry of current arrangements — end of 2021-22 Acad
SEND Transport PC.B1.5 New contract in place
Implementation of recommendations from Audit and
SEND Transport |PC.B2.0 .. .
Scrutiny in relation to SEND Transport
SEND Transport PC.B2.1
P Scrutiny Recommendations embedded in plans for

new arrangements
SEND Transport PC.B2.2

Update to Education Scrutiny

Recommendations related to procurement
SEND Transport PC.B2.3 )

embedded in procurement process
SEND Transport |PC.B2.4 ARAC recommendations implemented
New System

PC.C2.0 Procurement of new asset management system
Procurement
New Syst
ew system PC.C2.1 Market Research

Procurement




New System

PC.C2.2 Procurement Concluded
Procurement
Lion farm PC.D1.0 Action plan to agree way forward and resolve matter
Lion farm PC.D1.1 Brief Cabinet on options
Lion farm PC.D1.2 Presentation of proposal by developer to Cabinet
Lion farm PC.D1.3 Options appraisal report to Cabinet for approval of wg
. Responsibilities of both council and developer
Lion farm PC.D1.5 . _ .
clarified within action plan
Governance arrangements to manage, develop and
. support the current and future delivery of leisure
Leisure Contract |PC.E1.0 . . .
services across the borough, including the new
Aquatic Centre
Leisure Contract |PC.E1.1 Governance arrangements in place
Leisure Contract |PC.E1.2 Termination of existing Contract
Leisure Contract |PC.E1.3 Step-in provider in place
Leisure Contract |PC.EL4 Opt'ion appra'isal for future facility management
options— Cabinet report
Static data
Workstream Ref Action
Continue with robust governance
sandwell arrangeme'n'ts in place ensu'rlng.the
PR.A1.0 accountability of SCT to deliver improved

Children's Trust

outcomes for children and young people in
Sandwell in line with the contract




Sandwell

Performance reporting embedded within Council

PR.A1.1
Children's Trust PMF
sandwell Establish and maintain positive relationship
. PR.A2.0 between SMBC and SCT at senior officer and
Children's Trust
member level
Continuation of regular cross- SMBC/SCT
Sandwell PRA2.1 Leadership meetings in place (including Chair of
Children's Trust o Trust Board, Lead Member, CEO of the Trust
and DCS)
Sandwell Confirm Member patrticipation in Governance
. PR.A2.2 ..
Children's Trust Arrangements for new Municipal Year
sandwell Establish corporate approach to working with SCT on
, , PR.A3.0 shared issues, such as corporate parenting and
Children's Trust . .
delivery of Early Help service
Continuation of arrangements for strategic
Sandwell PRA3.1 priorities to be shared across the partnership and
Children's Trust T include a series of joint work. Initial focus areas
are corporate parenting and early help.
Assurance that approach to working together is
Sandwell PR.A3.2 effective through regular programme of
Children's Trust e ghreg prog
performance reports
. Continue to develop the relationship with and
Regional and Sub- . .. . . .
PR.B1.0 actively participate in regional and sub-regional

Regional presence

bodies (e.g. WM Combined Authority, Black Country
LEP) to maximise opportunities for Sandwell




Regional and Sub-

Officer representation agreed to attend key

. PR.B1.1 .
Regional presence meetings and a clear agenda set for each forum
Regional and Sub- PR.BL Sandwell asks of trailblazer devolution deal
Regional presence | agreed
Regional and Sub-
g! 8 PR.B1.3 Participation in Investor Conference
Regional presence
Regional and Sub-
g. PR.B1.4 CRSTS allocation (transport) approved by CA Board
Regional presence
Regional and Sub- PR.BLS Member representation to attend key meetings
Regional presence o agreed and agenda for each forum shared
Effective Local PR.C1.0 Review partnership structures within the ‘People’s
Structures T sphere’
Effective Local PR.CLD Initial scoping of work with partners around
Structures T partnership structures in the children’s sphere
Develop Health & Wellbeing Strategy that builds on
Effective Local . P 8 gy .
PR.C1.3 existing whole system approach to addressing health

Structures

inequalities




Effective Local

Test adequacy of partnerships and integration through

PR.C1.4 Health Outcomes Framework and system-wide
Structures . .
thematic deep dives
] . Relationship with Voluntary & Community Sector
VCS Relationships [PR.D1.0 ) .
(VCS) and Funding to Voluntary & Community Sector.
VCS Relationships |[PR.D1.1 Corporate review of grant funding




Owners

Director Lead Cabinet Member Other Leads Update Owner (if different)
Director — Business
Strategy and Change Deputy Leader

gy 9 Head of HR
Director — Business Deputy Leader Head of HR

Strategy and Change

Director — Business

Deputy Leader

Director- Law &

Strategy and Change Governance
Director —
Business

Director- Law &

irector- Law Deputy Leader Strategy and

Governance Change
Director -
Finance
Director —

Director- Law & Deputy Leader Business

Governance puty Strategy and
Change

Director — Business
Strategy and Change

Deputy Leader

Director- Law &
Governance




Director - Finance

Deputy Leader

Director- Law &
Governance

Finance Improvement
Manager

Director- Law &
Governance

Deputy Leader

Head of HR

HR Team Manager
L&D/OD

Director- Law &
Governance

Leader of the Council

pIrector- Law
& Governance
Chief
Executive
Leader
Cabinet
Members
Leadership

Toam

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance
Chief Executive
Leader

Cabinet
Members
Leadership
Team

Director - Finance

Deputy Leader

Director- Law &
Governance

Deputy Leader

Director- Law &
Governance

Director- Law &
Governance

Deputy Leader

Director-
Business Strategy
& Change




Director- Law &
Governance

Deputy Leader

Director-
Business Strategy
& Change

Director- Law &
Governance

Deputy Leader

Director- Law &
Governance

Deputy Leader

Director- Law &
Governance

Deputy Leader

Director- Law &
Governance

Deputy Leader

Director- Law &
Governance

Deputy Leader

Director- Law &
Governance

Leader of the Council

Director- Finance

Director- Law &
Governance

Leader of the Council

Director- Finance

Director- Law &
Governance

Leader of the Council

Director- Finance

Director- Law &
Governance

Leader of the Council




Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Head of
Communications

Director — Business
Strategy and Change

Deputy Leader

Commissioner

Leader of the Council

Commissioner

Leader of the Council

Head of HR

Owners

Director Lead

Cabinet Member

Other Leads

Update Owner (if
different)




Director- Finance

Deputy Leader

Director-
Business
Strategy &
Change

Director- Law

Director- Finance

Deputy Leader

Director-
Business Strategy
& Change

Director- Law

Director- Finance

Deputy Leader

Director-
Business Strategy
& Change

Director- Law

Director- Finance

Deputy Leader

Director-

Riisiness Strateov

Director- Finance

Deputy Leader

Director-
Business Strategy
& Change

Director- Law

Director- Finance

Deputy Leader

Director-
Business Strategy
& Change

Director- Law

Director- Finance

Deputy Leader

Director-

Riisiness Strateov

Director- Finance

Deputy Leader

Director-
Business Strategy
& Change

Director- Law

Leadership Team

Leader of the Council

Leadership team

Leader of the Council

Strategic Lead: Service
Improvement




Commissioners

Leader of the Council

Chief Of Staff-
Commissioner Team

Commissioners

Leader of the Council

Chief Of Staff-
Commissioner Team

Director-
Business Strategy & Change

Deputy Leader

Director-
Business Strategy & Change

Deputy Leader

Strategic Lead: Service
Improvement

Director-
Business Strategy & Change

Deputy Leader

Strategic Lead: Service
Improvement

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader




Director- Finance

Deputy Leader

Finance
Improvement
Manager

Finance Improvement
Manager

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director- Finance

Deputy Leader

Director-
Business Strategy & Change

Deputy Leader

Director-
Business Strategy & Change

Deputy Leader

Director-
Business Strategy & Change

Deputy Leader




Director-
Business Strategy & Change

Deputy Leader

Transformation
Programme Manager

Director-
Business Strategy &
Change

Deputy Leader

Transformation
Programme Manager

Owners
Update O if
Director Lead Cabinet Member Other Leads .p ate Qumer {
different)
Director- Cabinet Member for
Regeneration & Regeneration and
Growth Growth
Director- ) Cabinet Member for
Regeneration & Regeneration and Growth
Growth ¢
Director- ) Cabinet Member for
Regeneration & Regeneration and Growth
Growth ¢
Director- ) Cabinet Member for
Regeneration & Regeneration and Growth
Growth ¢
Director- . Cabinet Member for
Regeneration & Regeneration and Growth
Growth °
Director- . Cabinet Member for
Regeneration & Regeneration and Growth
Growth ;
Director- Cabinet Member for i
_ _ Service Manager-

Regeneration & Regeneration and Strategic Asset & Land
Growth Growth °
Director- . Cabinet Member for Service Manager- Strategic
Regeneration & Regeneration and Growth Asset & Land
Growth ¢
Director- . Cabinet Member for Service Manager- Strategic
Regeneration & Regeneration and Growth Asset & Land
Growth ¢
Director-

Regeneration &
Growth

Cabinet Member for
Regeneration and Growth

Service Manager- Strategic
Asset & Land




Director-
Regeneration &
Growth

Cabinet Member for
Regeneration and Growth

Service Manager- Strategic
Asset & Land

Director-
Regeneration &
Growth

Cabinet Member for
Regeneration and Growth

Director -
Housing (update
required from
both directors)

Service Manager- Strategic
Asset & Land

Director-
Regeneration &
Growth

Cabinet Member for
Regeneration and Growth

Service Manager- Strategic
Asset & Land

Director-
Regeneration &
Growth

Cabinet Member for
Regeneration and Growth

Service Manager- Strategic
Asset & Land

Director-
Regeneration &
Growth

Cabinet Member for
Regeneration and Growth

Service Manager- Strategic
Asset & Land

Director-
Regeneration &
Growth

Cabinet Member for
Regeneration and Growth

Service Manager- Strategic
Asset & Land

Director - Business
Strategy and Change

Leader of the Council

Director - Business
Strategy and Change

Leader of the Council

Director - Business
Strategy and Change

Leader of the Council

Director- Finance

Deputy Leader

Interim Procurement
Strategy Manager

Director- Finance

Deputy Leader

Interim Procurement
Strategy Manager

Director- Finance

Deputy Leader

Interim Procurement
Strategy Manager




Assistant

Directors -
. . Cabinet Member for Housing
Director- Housing .
Housing Management
and Asset
Management
AD, Asset
. . Cabinet Member for Management
Director- Housing .
Housing and
Improvement
Director- Children Cabinet Member for
& Education Children and Education
Director- Children Cabinet Member for
& Education Children and Education
Director- Children Cabinet Member for
& Education Children and Education
Director- Law & .
Leader of the Council
Governance
Director- Law & .
Leader of the Council
Governance
Director- Law & .
Leader of the Council
Governance
Director —
. . Cabinet Member for Business
Director- Housing .
Housing Strategy and
Change
Director —
Director- Housing Cabinet Member for HousingBusiness Strategy
and Change
Director —

Director- Housing

Cabinet Member for Housing

Business Strategy
and Change




Director- Housing

Cabinet Member for Housing

Director —
Business Strategy

and Change
Director —
Director- Housing Cabinet Member for HousingBusiness Strategy
and Change
Director- Finance Deputy Leader
Director- Finance Deputy Leader
Director
. . Business
Director- Finance Deputy Leader
Strategy and
Change
Director Business
Director- Finance Deputy Leader Strategy and
Change

Director Business

Director- Finance Deputy Leader Strategy and
Change

Dir r - Busin .

ecto usiness Leader of the Council
Strategy and Change
Director - Business

L f th il
Strategy and Change eader of the Counci
Director - Business Leader of the Council
Strategy and Change
Owners

Director Lead Cabinet Member Other Leads SRR 1

different)




Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Director- Regeneration &
Growth

Leader of the Council

Service Manager-

Strategic Asset & Land

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Deputy Leader

Governance and
Business Support
Principal Lead &
Solicitor

Director- Law &
Governance

Deputy Leader




Director- Law &
Governance

Deputy Leader

Director- Law &
Governance

Deputy Leader

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Leader of the Council

Director- Law &
Governance

Deputy Leader

Director-
Director- Law & Deouty Leader Children &
Governance puty Education
Scrutiny
Owners
Update O if
Director Lead Cabinet Member Other Leads kiR el

different)




Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough

Cabinet Member for

Economy Environment Services
Director - Borough Cabinet Member for
Economy Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Director - Borough
Economy

Cabinet Member for
Environment Services

Dept Leader / Director —
Director- Finance Cabinet Member for Children
Children and Education & Education
Dept Leader / Director —
Director- Finance Cabinet Member for Children

Children and Education

& Education




Dept Leader /

Director —

Director- Finance Cabinet Member for Children
Children and Education |& Education
Dept Leader / Director —
Director- Finance Cabinet Member for Children
Children and Education |& Education
Dept Leader / Director —
Director- Finance Cabinet Member for Children
Children and Education |& Education
Dept Leader / Director —
Director- Finance Cabinet Member for Children
Children and Education |& Education
Scrutiny
Director- Law & Depf[ Lizgiten / Director —
G Cabinet Member for Child
overnance Children and Education fidren
& Education
Dept Leader / Scrutiny
Director- Law & ep. eacder Director —
G Cabinet Member for Child
overnance Children and Education naren )
& Education
Dept Leader / Scrutiny
Director- Law & ep. eacder Director -
Governance Cabinet Member for Children
Children and Education )
& Education
Deot Leader / Scrutiny
Director- Law & ep_ eader Director —
Governance Cabinet Member for Children
¢ Children and Education nare )
& Education
D Leader / Director —
Director- Law & epjt cader Children
Governance Cabinet Member for & Education
Children and Education
ARAC
Director — Cabinet Member for

Regeneration &
Growth

Regeneration and
Growth

Director —
Regeneration &
Growth

Cabinet Member for
Regeneration and
Growth




Director —
Regeneration &

Cabinet Member for
Regeneration and

Growth Growth
Director — Cabinet Member for
Regeneration & Regeneration and
Growth Growth
Director — .
Regeneration & Cabinet Member for

& Regeneration and Growth
Growth
Director — .
Regeneration & Cabinet Member for

8 Regeneration and Growth
Growth
Director — .
Regeneration & Cabinet Member for

& Regeneration and Growth
Growth
Director — .
Regeneration & Cabinet Member for

8 Regeneration and Growth
Growth

Director - Borough
Economy

Cabinet Member for
Leisure and Tourism

Director - Borough
Economy

Cabinet Member for
Leisure and Tourism

Director - Borough
Economy

Cabinet Member for
Leisure and Tourism

Director - Borough
Economy

Cabinet Member for
Leisure and Tourism

Director - Borough
Economy

Cabinet Member for
Leisure and Tourism

Owners

Director Lead

Cabinet Member

Other Leads

Update Owner (if
different)

Director - Children and

Education

Cabinet Member for
Children and Education




Director - Children and
Education

Cabinet Member for
Children and Education

Director - Children and
Education

Cabinet Member for
Children and Education

Director - Children and
Education

Cabinet Member for
Children and Education

Director - Children and
Education

Director - Children and
Education

Cabinet Member for
Children and Education

Cabinet Member for
Children and Education

Director - Children and
Education

Cabinet Member for
Children and Education

Director - Children and
Education

Cabinet Member for
Children and Education

Director- Regeneration
& Growth

Leader of the Council /
Cabinet Member for
Regeneration and
Growth

Cabinet
Chief Executive




Director- Regeneration &
Growth

Leader of the Council /
Cabinet Member for
Regeneration and
Growth

Cabinet
Chief Executive

Director- Regeneration &
Growth

Leader of the Council /
Cabinet Member for
Regeneration and
Growth

Cabinet
Chief Executive

Director- Regeneration &
Growth

Leader of the Council /
Cabinet Member for
Regeneration and
Growth

Cabinet
Chief Executive

Director- Regeneration &
Growth

Leader of the Council /
Cabinet Member for
Regeneration and
Growth

Cabinet
Chief Executive

Director- Regeneration &
Growth

Leader of the Council /
Cabinet Member for
Regeneration and
Growth

Cabinet
Chief Executive

Director - Children and
Education

Cabinet Member for
Children and Education
/
Cabinet Member for
Adults, Social Care and
Health

Director-Adult
Social Care
Director- Public
Health

Director - Children and
Education

Cabinet Member for
Children and Education /
Cabinet Member for
Adults, Social Care and
Health

Director-Adult
Social Care
Director- Public
Health

Director-Adult Social Care

Cabinet Member for
Children and Education /
Cabinet Member for
Adults, Social Care and
Health

Director- Public
Health




Director-Adult Social Care

Cabinet Member for
Children and Education /
Cabinet Member for
Adults, Social Care and
Health

Director- Public
Health

Leadership Team

Cabinet Member for
Communities

Director - Housing

Cabinet Member for
Communities




Theme 1 -Organisational Culture

Dates Main Action Risk |

Start date Due date Main Action Risk Description

May 2022 |Dec 2022 Failure to agree desired organisational
culture

Jun 2022  |Jul 2022
Failure to deliver required training
within agreed timescales

May-22 Jun-22

Jun-22 Aug-22
Lack of engagement from managers
with the programme




May-22

Aug-22 Dec-22
If formalised meeting structures aren't
in place, opportunities may be missed
for issues to be discussed. Other regular
meetings are taking place.

May 2022 [Jun 2022

Summer

2021 2022
Risk relates to reputational harm where

May 2022 [Oct 2022 Members are unable to have their case

work addressed in a timely manner

Complete




If we do not ensure Members have the
required knowledge and skills to
undertake their roles, the Council is at
risk of not delivering its priorities and is
at risk of challenge around decision

If there is insufficient understanding of
corporate governance arrangements,
this will leave the Council open to
reputational and potential legal
challenge.

18-May-22
May-22 Jun-22
Jul-22 Jul-22
Jul-22 Mar-23
Mar-22 Jun-22
Jul-22 Sep-22

Risk relates to insufficient forward
planning leading to missed
opportunities




May-22 Jun-22
Dec-22 Dec-22 Fall‘ure to successfully complete the
action.
Lack of engagement from individual
May-22 Aug-22 directorates in identifying required
actions
By Sept Failure to recruit a suitable candidate
2023 leading to prolonged intervention
Autumn
2022
Theme 2- Corporate Ove
Dates Main Action Risk
Start date Due date Main Action Risk Description




Dec-21

TBC (once
Date is
know this
can be
added to
the IP
monitoring
tool)

Complete

Complete

Complete

Complete

Jul-22

Aug-22

Jul-22

TBC (once
Date is
know this
can be
added to
the IP
monitoring
tool)

Mar-22

Jun-22

Jun-22

Implementation date depends on
Support Implementor contract and
mobilisation. Likely to be at least 12
month implementation from
mobilisation of new SI contract.




by 22 June
2022

by 22 June
2022

Risks relate to capacity to embed PMF.

Sep-22 Ongoing Council approval of resources in June.
Recruitment underway.
Complete
Aug-22
Risk of untimely monitoring or lack of
Mar-22 Ongoing cor;.x.)ratfa overs.ight of the b.udget N
position impacting on effective decision
making
Complete
Aug-22
Ongoing
Jan-22 Aug-22 Risk.relat.in.g to missed opportunities
and inefficiency
Jun-22

Jun-22




Oct-22

Jan-22

Mar-23

Complete

Oct-22

Jan-22

May-22

Complete

Complete

Complete

Complete

Dec-21

Late 2022

Complete

May-22

risk relating to missed opportunities and
inefficiency

Some progress made

Failure to embed consistent approach
which provides appropriate oversight of
all key projects and consistent approach
to their management




Neil: could you please provide a risk
rating and description for this new
workstream

22-Sep Oct-22
Theme 3 -Strategic Direc
Dates Main Action Risk
Start date Due date Main Action Risk Description
I Piveli —

Autumn Clear progress on key |pellm? projects;

Apr-27 governance arrangements being
2021 .

finalised.

Complete

Ongoing

Complete

Complete

Nov-22
Autumn If timescales are not met, there will be a

Ut Sep-22 period during which the Council will not
2021 .
have a fit-for-purpose asset database

X

Autumn 22

linked to

MTFP

X




Mar-22 Complete
Jun-22 Sep-22
X
Complete
Sep-22
Autumn onaoin
2021 going
Complete
May-22
Autumn
2021 Jul-22
May-22
Aug-22 Oct-22

Failure to deliver against strategy




Plan is necessary for long term planning
but delivery of asset improvements still
continues without the plan

The Corporate Parenting Strategy Board
are considering the refresh of the
current strategy ahead of the
implementation in September 2022.

If the Council does not comply with the
Equality Act 2010 there is a risk of
reputational damage.

Locality working model is linked to
community hubs being progressed.

Autumn
2021 Apr-23
May-22
Jan-22 Sep-22
Sep-22
Sep-22
Autumn ongoin
2021 going
May-22 Oct-22
Summer Autumn
2022 2022
Mar-22 TBC
Complete [Complete
Summer Summer
2022 2022




Sep-22 Sep-22
Sep-22 Spring 2023
Autumn Risk of missed opportunities and
Sep-22
Risk that budget decisions do not give
Autumn . . . .
Jan-22 consideration to residents views and
2022 "
priorities
May-22
Autumn Autumn
2022 2022
Unable to secure representative sample
Autumn . .
May-23 of residents to respond to consultations
2022
and survey
Autumn Autumn
2022 2022
Autumn Autumn
2022 2022
Theme 4 - Decision Mal
Dates Main Action Risk
Start date Due date Main Action Risk Description




May-22

Sep-23

If we don't reach a decision in October,
then there will be a reputational risk
associated with delaying making a
decision

Jun-22

Nov-22

Dec-21

Oct-22

If Corporate Governance Documents
are not updated, then other
improvement work with Members and
Officers will be adversely impacted.

Jul-22

Nov-22

Aug-22

Nov-22

Jan-22

Jul-22

If we don't ensure that there is sufficient
governance and oversight, it can lead to
significant and/or unintended consequences for
the organisation e.g. reputational issues, Council
not discharging legal obligations.

Apr-22

Apr-22




May-22 Jul-22

Jul-22

If there isn't an effective overview and
scrutiny function in place, then the
Council decision-making will not be as
effective as it can be.

Dec-21 Jul-22

Nov-22

Jun-22

2023
(specific
timescale
for

Oct-22 implementa
tion will be
determined
once review
concluded)

If we don't implement scrutiny
recommendations, this undermines the
Council's decision making and leaves
the Council open to risk and challenge

Dec-21 Sep-22

Early 2022 |[Sep-22

Theme 5- Procurement & Co

Dates Main Action Risk

Start date Due date Main Action Risk Description




Risk of service delivery being of a poor
quality for waste collection / street
cleansing. Risk that contract monitoring
does not drive service performance

Service capacity to procure and manage
contract review. Mitigated by
appointment of interim waste manager
from 11th July 2022

Risk that Serco did not improve

Although an increase in complaints
would be likely if performance for street
cleansing is not improved, this would
not have further more serious impact.

Risk of service delivery being of a poor
quality for waste collection / street
cleansing. Risk that contract monitoring
does not drive service performance

May lead to some loss of service due to
fleet unavailability

Autumn

2021 Aug-22
Complete
Aug-22

Autumn

2021 Jan-23
May-22
Sep-22
Jun-22

Autumn

2021 Mar-23
Oct-22

Autumn .

2021 Mid 2023
Complete

Jan-22 Sep-22

Complete




Complete

May-22

Jul-22

Sep-22

Autumn
2021

Sep-22

Complete

Complete

Sep-22

Oct-22

Autumn
2021

Dec-22

Complete

If we don't implement scrutiny and
ARAC recommendations, this
undermines the Council's decision
making and leaves the Council open to
risk and challenge

Procurement is on track but timetable is
tight




Complete

Medium Risk as the issues are subject to
an external Expert Determination
Process on the Lion Farm Option

Agreement

Dec-21 Dec-23

Complete

Complete

Complete

Est. Dec
2022

Some risks remain pending the fully

Al May-23 established new LATC to manage the
2021 . s
leisure facilities
Complete
Complete
Complete
Summer
2022
Theme 6-Partnerships & Rela
Dates Main Action Risk
Start date Due date Main Action Risk Description
This is identified as a Corporate Risk -
the contract between SCT and the
Council is subject to review, the Council
are embarking on a mid-point contract
Autumn . . . .
Ongoing review with the Trust and the DfE - this
2021 - L
will include revision on Key
Performance indicators (KPIs) in line
with approved government
arrangements




Aug 2022

Jan-22 and then
quarterly
The introduction of monthly 4 way
meetings with the CE of the Trust, the
Chair of the Trust, the Lead Cabinet
Autumn . . .
Ongoing Member and the DCS - this is supporting
2021 i
the further strengthening of the
relationship between the Council and
the Trust.
Ongoing
Jun-22
The realignment of the new Children &
Families Strategic Partnership (CaFSP)
has enabled shared priorities to be
developed and integrated across the
Autumn . . . . . .
Ongoing wider children's partnership - this has
2021 . .
led to an improved understanding of
strategic planning including, though not
limited to, the launch of the Early Help
and Corporate Parenting Strategies.
Ongoing
Aug 2022
and then
ongoing
Member input into key WMCA meetings
Jan-22 needs to increase which is expected to

with new Cabinet Member.




Complete

Complete

Complete

Complete

Jun-22

Work is underway to review the
governance arrangements. The
children's safeguarding arrangements
have been refreshed and discussions
are underway in relation to aligning
children and adults safeguarding
arrangements. Further consideration is
being given to the strategic connection
across the 5 Board governance
arrangements.

Mar-22

Sep-22

Apr-22

Jul-22




Apr-22 Jul-22
Mar-22 Jul-05
Mar-22 Sep-22

Missed opportunities around
partnership and value for money: If the
future relationship and the funding
approach between the Council and the
VCS is not determined, there will be
missed opportunities to harness the
strengths of the VCS in support of
Council priorities and/or missed
opportunities to deliver value for
money and a consistent approach
through grants/commissioned VCS
services







Main action around ward and
casework management to be
incorporated within new
workstream focusing on customer
experience- noted on change
control







rsight













Action added retrospectively and is
complete. Governance and Structure
agreed by Leadership Team 18/10

New Action Added

“tion

April- September update due. First
update report across the 63 projects
in the pipeline. Aiming for scrutiny
and Cabinet in November/December




Duplicate/ link to another action

The locations have been identified
and agreed as per the Cabinet
Workshop; report setting out this
detail will formally be approved at 16
November Cabinet when this action
can then be closed off.

Action has now been incorporated
within the Customer Journey
Workstream and will be progressed
through that programme (CO.D5)

The surplus assets report is
incorporated within the Corporate
Asset Management Strategy. (Action
below)

Proposals from LT paper 20/09
progressing. Milestones around

internal comms added to OCE.2




Action on Hold

Pilot of town co-ordinator role was
unsuccessful. Approach to locality
working is now being considered by
Cabinet and Leadership Team in
conjunction with the Customer First
priority. A set of new actions has
been included within the new
customer journey workstream within
corporate oversight theme




The development of the customer
journey strategy has commenced and
is incorporated within the customer
journey programme (within
Corporate Oversight theme). This
action to be amended to become a
main action 'Customer Journey
Strategy'. Milestones tbc.

Not going to Cabinet in November as
more work needs to be done as part
of the customer journey programme.
PMO comment: Incorporated within
Customer Journey Workstream in
Corporate Oversight Theme

Duplicate/ link to another action




On track for Nov Council.

On track for Nov Council.

Note: July commentary and update
was not correct (incorrectly stated
that council procedure rules were
approved at Council in July). Should
have been included in August Change
Control as a change from July to
October. NB Action will therefore flag
as red progress due to July date.
Further impacted by by-election

Medium Progress- actual/ projected

On track for Nov Council.
slippage of 1-2 months



Medium Progress- actual/ projected
slippage of 1-2 months

On track for Nov Council.

Will follow DM.C1.1

The recommendations from C&E
Scrutiny Board are being monitored
and will be updated at the next

Scrutiny Board 14 November 2022.

mmercial
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